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    Welcome to CWW 
 
Dear CWW Staff Member, 
 
 
We hope you are as excited as we are to kick off Summer 2026! Make no 
mistake, we spend nearly 9 months reviewing applications, recruiting staff, 
and hiring the best of the best. YOU are just that! Let us be the first to 
welcome you into our CWW family. 
 
 
Walt Whitman is a community where our campers can become their best 
selves. We desire this same accomplishment for our staff members. Each 
summer, staff come to CWW and leave more compassionate, patient and 
confident. We look forward to learning from you, and helping you on the 
journey to becoming the best staff member possible. It is not uncommon to 
feel excited, scared, nervous, overwhelmed and happy all at the same time in 
the days leading up to when campers arrive. 
 
 
Our goal with this packet of information is to teach you about the CWW 
culture and give you some tips to maximize your staff experience this 
summer. More information will be coming throughout your journey and is 
available on the forms dashboard, but this should get you off to a great start. 
The CWW experience is an incredibly powerful thing to be a part of, and it will 
challenge you to grow and be better. Because of you and your dedication, 
selflessness and hard work, we are able to make a difference in the lives of our 
campers each and every summer. 
 
 
While our main event happens from June to August, your journey with us truly 
starts now. Please feel free to reach out if you need anything from us. That is 
what we are here for. 
 
Sincerely, 
 

Carolyn, Jed, Matt & Steve         
 

 



 
 

A LETTER TO MY CHILD’S STAFF PERSON  

 How strange it is that I’ve never met you and in a few days you will become the most important person in my life. 
 

I suppose you’ve been told that already: “These are other people’s children - their most cherished loved ones; they’d actually 
give up their own lives before they would let anything terrible happen to them...” But I hope you don’t think it’s strange if I take 
a few moments to write down a few things I want you to know. Oh, sure, there are those official camp forms where I can tell 
you that my son or daughter is allergic to a rare kind of wallpaper paste, loves volleyball but not when it’s cloudy (please keep 
an eye out for that), or has promised the parole officer not to set any more of the big fires. I want to tell you some things that 
don’t really belong on a form. 
 

I’ve been thinking a lot the last few days about babysitters. Whenever I’ve hired them to look after my child, I’ve interviewed 
them. I’ve had the chance to meet them, ask them questions. I watched how they interacted and played with my child and how 
my child responded to them. I personally talked to people for whom they’d worked before. And I’ve thought about school: I get 
to meet the teacher before it starts. 
 

But when parents send their child to camp, odds are they’ve never met the people who will stand in their place. If I understand 
right, at some camps you don’t even know the counselor’s name until camp actually begins. All of this is scary. 
 

Please don’t be insulted. I trust the director who hired you and would never think of sending my child unless I did. If the  director 
trusts you, then I trust you. But I know that the director is not going to be taking care of my child personally. You are. I  want 
you to know what an extraordinary act of faith it is for me to put my child into your arms. Please hold my child carefully. 
 

I’m sending my child with all of the things that the camp letter said to include. I feel absolutely certain that I’ve forgotten 
something, and I have this fear that my child will be the only one without it, whatever it is. 
 

I can still remember when my little brother and I went to sleep-over camp in Wisconsin. Our second summer we showed up  for 
only the second four-week session. We didn’t know that no one did that, and that we’d be walking into a place where 
everyone already knew everyone else. We showed up proudly wearing our official camp T-shirts, the only kind we’d brought. 
Unfortunately, no one had told us that these shirts, which were considered the height of coolness our first summer, had been 
declared the depths of dorkiness for the second summer. When we arrived it was dark. I remember being very grateful for that. 
Everyone was in the dining hall watching a movie, so we snuck into a corner, away from their stares. I don’t think I’ve ever felt so 
alone. 
 

And then I remember the first counselor who smiled at me. Who asked me lots of questions about what I liked to do. Who really 
listened without interrupting or correcting. I must have talked for three or four minutes with him just smiling and nodding at me. 
I kept waiting for him to interrupt or something. Four minutes! That was a personal record. It had never happened at home. I 
liked it. I liked it a lot. And then the box of regular, ordinary, no dorky-logo shirts arrived in an emergency package from mom 
and dad. Things got much better after that… 
 

There are a few more things: I don’t expect you to be perfect. Heaven knows I’m not. (With any luck, maybe heaven doesn’t 
know...) I’ve brought my child up the best way I know how and I know I’ve made mistakes. I keep trying to learn how to do it 
better, and just when I think I’ve got this parenting thing down, my child grows older, changes considerably, and sends me back 
to the drawing board to figure it all out again. But I have learned one thing: if you don’t know, ASK. Read. Watch others. Invite 
help. I have good friends I talk to all the time about raising my child. I’d hate to think you were suddenly trying to do this on 
your own when I can’t do that myself. 
 

Please know that my child is not perfect either. I’m hoping that you will forgive just as you would like to be forgiven yourself, 
and that when my child does something that isn’t right, that you will focus on helping to show what should be done better the 
next time. In other words, just treat my child exactly as you want to be treated if you mess up. 
 

I know you’ve got a lot of children to take care of. They are all important. I hope very much you find something special about 
mine. I don’t mean better. I just mean something unique that sets my child apart as a valuable individual. 
 

You see, I love my child very much. And I tell my child that every day. But the problem is that I’ve raised a reasonably smart child 
who figures that it’s my job to say “you’re smart” and “you look great” and “people really think you’re terrific.” From time to time 
my child must wonder if I say these things because they’re really true or because I’m supposed to say them.  Wouldn’t it be 
great if my child met you, a complete stranger, and you discovered valuable things in my child all on your own? See, if YOU find 
and talk about these positive things, my child can say, “Hey, people notice that I’ve got good things inside of me. I guess maybe 
I do...” 
 

So I’ve sort of ended where I began: talking about strangers. Ironically, the very fact that you are a stranger to my child gives 
you, in some ways, even more power than I have. 
 

And one final thing. It just occurred to me: If you care for my child with love and patience and skill, then you’re no stranger. 
You’ve suddenly become my most important friend in the world. 
 

Thank you, friend. Have a most wonderful summer! 
- A Child’s Grateful Parent 
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WHO’S WHO AMONG KEY STAFF … 
 
The entire administration of Camp Walt Whitman is at camp to help you be the best CWW staff member you possibly can. Our singular 
goal is to give Walt Whitman’s campers a summer of fun and personal growth, and to this end we all share in wanting to help you in any 
way we can throughout the summer. Ask questions. Seek advice. 
 

We are all at CWW for our campers and you!  
 
DIRECTORS 
Carolyn and Jed Dorfman 
ASSOCIATE DIRECTOR 
Steve Dutelle 

ASSOCIATE DIRECTOR / PROGRAM 
DIRECTOR 
Dan Rosen 
Assistant Program Director 
Trevor Wintermantel 
OFFICE MANAGER 
Bonnie Reeder 
Assistant Office Manager 
Tommy Boyd 
OPERATIONS DIRECTOR 
Skye Struwig 

HEAD CHEF 
Derek Morse  

MAINTENANCE DIRECTOR 
Dalton Scott 

HEAD NURSE 
Lindsay Carmine 
CAMP MOM 
Adrienne “A” Tanzman 
 
AREA DIRECTORS 
Junior Camp 
Andrew Jackson 
Middle Camp  
Rob Sherry 

Upper Camp 
Nick Lentz  

Senior Camp  
- Co-Director 

               Matt Karner 
- Co-Director 

               Stef Spegiel 
 

AREA DIRECTORS (continued) 
Pioneer Camp 
Dan Hall 
 
CITs 
Sana Sawant (1st Session) 
 
 

UNIT LEADERS 
Junior Camp 
Rebecca Mancuso 
Sofia Brown 
Callum Pennman 
Sana Sawant (2nd Session) 
 
Middle Camp 
Amy White 
Will Arnold 
Brian Joyce 
Molly Roy 
 
Upper Camp 
Amy Cooper 
Euan Aspen 
Amy Ritchie 
Calum McClay 
 

Senior Camp 
Christian Saavedra 
 

SPECIALTY HEADS 
Director of Outdoor Adventure 
Geoff Ashworth 
 

Assistant Hiking Director 
Hannah Taylor 
Ellie Barker 
 

Ropes Director 
(TBD) 
 
Biking Director 
Peter Sawers 
 

Tennis Director 
Whitney Kraft 
Assistant Tennis Director 
Calum Jack 
 

Athletics Director 
Cori Boyle 
Asst. Athletics Directors 
Owen Panek 
Jacob Kemp 
 

Arts Director 
Judes Kapner 
 

Waterfront Director 
Marty Reeder 
Assistant Waterfront Director 
Kathryn Smith 
 

Wakesports Director 
Georgia Gold 
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SUMMER OFFICE PROTOCOL 

 
CAMPER MAIL HOME  
Because it is so important to parents to hear from their children, two times per week campers are required to 
write home. Each cabin will have required days for letters home. Counselors are responsible for making sure 
letters are written at rest hour before quiet time is over. Sometimes younger campers need help in writing 
home and older campers may need encouragement. 

 
PACKAGES  
WE HAVE A NO PACKAGE POLICY AT CWW FOR CAMPERS. We ask our counselors to be aware of what is being sent into camp to their 
attention and that it does not break any camp rules with regards to food or illegal substances. 
 
BIRTHDAYS  
Birthdays are very special to all of us, and children with birthdays during the summer hope for, and expect, that 
their fellow campers and counselors will do something very special for them. To assist you in making this a very 
special day, please pick up a birthday packet from Bonnie Reeder, camp’s Office Manager, the day before your 
camper’s birthday. This will include: 
 

 

(1) Crepe paper streamers and balloons to place around your camper’s bed while he/she is sleeping.  

(2) A tee-shirt which says “Happy Birthday” and on which everyone in the cabin can sign their name and write a birthday message. A 

sharpie will also be provided.  
 

Our baker will bake a birthday cake for your camper. Please remember to pick up the cake from the kitchen at lunch or dinner. Plan a 

birthday party for your camper and all of the kids in the cabin at a convenient time - Rest Period, immediately after dinner, etc.  
 

The little extra effort you make to assure that your camper has a terrific birthday is very important 
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SUMMER OFFICE PROTOCOL continued 

 
TELEPHONE 
Staff:   
Most staff today utilize their own cell phone to make personal calls. While we do not have cell coverage at 
camp, Wifi is available in our staff lounge. If your friends or family want to reach you, they can call your cell 
phone or they can call the camp office (603-764-5521). Please inform people who might call you that it is 
best to call and leave a message, and you will call back when time permits. Unless it is an emergency, callers 
should be advised not to call camp after 11 p.m. While we do not have cell service at camp, you will receive 
cell coverage within 5 minutes of leaving camp. 
 

 

Camper:  
Bonnie Reeder and our office staff are in charge of the parent/camper calls.   
 
Camper and Parent Phone Calls:  
To allow campers adequate time to make the separation from home and to get over homesickness, campers do not speak to their 
parents for the first ten days of camp. Parents concerned about their children can speak directly with the Area Director, Unit Leader, 
Rob, Carolyn, or Jed. Experience has shown it is best for campers and parents to wait to speak.  
 
After ten days, campers and parents can speak twice before Visiting Day and once afterwards. To facilitate this, parents schedule a time 
for their child to call home. For special circumstances, campers can speak to their Area Director, Unit Leader, Rob, Carolyn, or Jed about 
scheduling a call. Otherwise they should write to their parents asking them to schedule a telephone call with them if they feel the need 
to do so.  
 
Calls to parents about a camper are only made by the Area Director, Unit Leader, or Camp Director. Counselors may not initiate a 
call but may from time-to-time be asked to make a call by one of the administrators. If a parent calls to speak with a staff member 
directly, bypassing the administration, you must first speak with your Area Director, Specialty Director, or a camp director before such a 
call is returned 
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SUMMER OFFICE PROTOCOL continued 

 
O.D. (ON DUTY)  
Office O.D. (8:45 pm to 11:30 pm) 
Many staff members who do not live with children will be assigned this responsibility several times during the summer. Office O.D. is 
from 8:45 pm to 11:30 pm or until relieved by the night watchman.  
 

● The Office O.D. is responsible for the supervision of the office in the absence of the Senior O.D. and will assist the Senior O.D. with 
whatever is necessary.  

● The Office O.D., assisted by the Senior O.D., must assure the office is not a place for staff to congregate or socialize.  

● The Office O.D. will not answer the regular camp phone, but will check the messages every half hour, until relieved. The office O.D. 
does answer the emergency phone should it ring.  

● As Office O.D., you may not leave the office. If a parent message indicates that their situation is an emergency (this is very rare) 
Carolyn, Jed, or Dan must be contacted as quickly as possible. No camper or staff member under any circumstances should be given 
an emergency message before it is given to Carolyn, Jed, or Dan for them to determine how best to proceed. 

 
Senior O.D. (9:00 pm to 1:15 am)  
The Senior O.D. is rotated amongst Camp Walt Whitman’s Senior Staff members. The Senior O.D. is responsible for camp at night. While 
Carolyn, Jed, or Dan are always available at nighttime by radio or phone, the Senior O.D. is immediately available to handle any situation 
that arises at night. If the Senior O.D. is not in the office, the Office O.D. will know where the Senior O.D. is located and will always be in 
radio contact.  
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HEALTH CENTER & MEDICAL PROTOCOL 

 
SICK CALL  
There are two times during the day called Sick Call when the doctor is available to see campers and staff who have a medical problem 
that should be addressed by the camp’s physician: 
 

● Morning Sick Call will start at 8:30 am for Junior and Middle Camp and 9:30 am for Upper and Senior Camp. Campers should go 
immediately from the Dining Hall to the Health Center after breakfast.  

● Evening Sick Call will start at 6:05 pm for Upper and Senior Camp. Please note that this means that Upper and Senior campers must 
go to Sick Call prior to dinner. At 6:30 pm, immediately following dinner is Evening Sick Call for Junior and Middle Camp. 

Counselors requiring medical attention should go to the Health Center when their campers are adequately supervised unless it’s an 
emergency. 
 
MEDICATION 
Medications are dispensed in the dining room before the meal starts or before bedtime at the Health Center. 
Counselors will be informed which of their campers may take medication and when they should take it. It is the 
counselor’s responsibility to make sure that their campers take their medications at the appropriate times. 
  
Neither campers nor counselors are permitted to keep medications in the cabin without the permission of the Health Center. This 
includes aspirin, vitamins, over the counter medicine, etc. For safety reasons, all camper medications must be locked in the Health 
Center. Staff may keep medication in their cabin only with the approval of the Health Center. 
 

NO MEDICATION OF ANY KIND, OVER THE COUNTER (NOT EVEN ASPIRIN) OR PRESCRIPTION, MAY BE GIVEN TO A CAMPER BY 
A STAFF MEMBER UNLESS APPROVED BY THE HEALTH CENTER. 
 

ADMISSION  
A Health Center staff member is on duty at all times to see any person who does not feel well enough to participate in camp activities. 
Never leave a sick camper alone in the cabin.  
 
EMERGENCIES  

For any serious illness or injury it is essential to have a counselor stay with the injured person. Do not move the victim, unless he/she is 
in immediate danger. Send a counselor for help. If you do not have another staff person with you to send for help, and you must send a 
camper, send two campers together as “buddies.”  
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HEALTH CENTER & MEDICAL PROTOCOL continued 

 
FIRST AID KITS  
These are located at the waterfront, tennis courts, arts and crafts studio, woodshop, dining room, maintenance, campcraft, athletic 
boxes and in each cabin. 
 
SUNSCREEN 
Be sure your campers use sunscreen before activities (especially waterfront). Reapply after swimming. Don’t forget hats and water 
bottles, especially on hot and sunny days 
 
HYDRATION 
Please make sure you and your campers are drinking lots of water throughout the day.  
 
CONFIDENTIALITY  
We share very personal information about campers with you so that you will be informed when working with them. Please respect this 
and act accordingly. 
 
STAFF HEALTH RESPONSIBILITIES  
You are the backbone of camp. You are extremely important to us. Without you, camp cannot run smoothly. You are responsible for 
your health. Please be sure to get enough rest and take care of yourself. If you are unable to participate in camp activities (“do your 
job”), you must be seen in the Health Center. THIS IS CAMP POLICY. If you are not well enough to do your job during the day, you must 
also be the nighttime check-in person in your cabin. Please understand that this is best for everyone’s welfare.  
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MAINTENANCE 

 
Our maintenance staff works extraordinarily hard. They have full responsibility for the care, repair and maintenance of our total facility. 
The following guidelines will make their job easier and facilitate their meeting your needs in the most efficient manner. 
 
CABIN SUPPLIES  
Maintenance stocks all the basic supplies you may need during the summer in your cabin - sponges, cleanser, light bulbs, toilet paper, 
etc. To start the summer, every cabin has two brooms, one dustpan, two wastebaskets, sponges, one toilet brush, one bottle of spray 
cleanser, a bucket, and a sponge mop. With reasonable care, these items should last throughout the summer. From 8:15 am until 8:45 
am, a staff member or camper can stop at the maintenance area and pick up whatever is needed. This assignment should be part of the 
camper’s “job wheel.” For Upper and Senior Camp, please stop at maintenance before your breakfast. 
 
MAJOR PROBLEMS   
If your cabin has a maintenance problem, i.e. leaky roof, broken handrail, hole in screen, etc., leave a note in the maintenance mailbox in 
the maintenance area describing the problem and giving your cabin number. (Non-written messages are often forgotten in the press of 
a busy working day.) Dalton Scott, our Maintenance Director, prioritizes problems each day and will respond as quickly as possible to 
meet your needs 
 
A NOTE ABOUT LEAKS  
Because we all live in wood-frame cabins of varying age, leaks do occur. Nothing can be done about a leak during a rainstorm. Move 
whatever is under the leak and mark the area where the water is coming from as best you can.  
 
Please inform maintenance immediately about any leaking pipe no matter how small inside or outside of your cabin or anywhere 
on camp property. Even a small leak in a pipe far from a cabin can affect the camp’s water supply. 
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MAINTENANCE continued 

 
A NOTE ABOUT BLOCKED TOILETS 
STOP USE, PLUNGE AND INFORM MAINTENANCE IMMEDIATELY!    

The first step you should take is to try and unblock the toilet yourself. Take the plunger and plunge the blocked toilet. If you are unable 
to unblock it, put a sign on the door of the toilet indicating “DO NOT USE” and report the problem to maintenance 
 
If you continue to flush a blocked toilet, it will overflow. Know the location of the water cut-off valve outside your cabin so you can 
immediately stop an overflow and then immediately report the problem to maintenance.  
 
EMERGENCIES 
Emergencies do occur. Seek help from maintenance immediately. If no one is in the maintenance area, go directly to the office. NEVER 
TOUCH A DOWNED ELECTRICAL WIRE! 
 
PROGRAM SPECIALISTS  
Our Maintenance Staff will do its best to meet your needs. Requests for special items to assist your programming should be made by 
the head of your area. It is expected that all items borrowed from Maintenance will be returned.  
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PERSONNEL POLICIES 

 
NIGHTS OFF  
You and your co-counselors will rotate who is going to be On Duty each night. It can be difficult to determine this at times, so Area 
Directors and Unit Leaders will help create an OD schedule.  
 
CURFEW  
We believe we have an extremely liberal camp curfew policy. By 1:00 am everyone must be in camp. This is to ensure that you get some 
rest; we don’t want a staff beset by illness, too tired to be patient with kids, or too tired to participate in activities. We consider  
our staff to be adults and having to impose consequences on our staff if these responsibilities are not met is very 

unpleasant for everyone involved. Please do not put us in this position. 

 

 

RETURNING TO CABINS FROM NIGHTS OFF  
All Staff must be back in their cabin by 1:05 am. This is to ensure that you get some rest; we don’t want a staff 
beset by illness, too tired to be patient with kids, or too tired to participate in activities. 
 
We regard the policies concerning curfew and returning to the cabin on time as extremely important. We consider our staff to be adults 
and having to impose consequences on our staff if these responsibilities are not met is very unpleasant for everyone involved. Please do 
not put us in this position.  
 
PERIODS OFF / FREE TIME  
Every effort will be made to give every staff member one period off per day. For specialists living in a cabin, this period off will often take 
place during Rest Hour.  
 
This time can be used as you like to enjoy camp’s facilities, relax, catch up with home, etc. While all of our facilities are available for staff 
use, please understand that instructors with obligations to their classes cannot make special time for you, nor can you use equipment 
which campers might be waiting to use for their activity, i.e. potter’s wheel, sailboats, etc 
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PERSONNEL POLICIES continued 

 
DAYS OFF  
The camper season is 49 days. Every effort is made to provide every staff member with five days off, one each week of the camper 
season as well as time off during orientation. Most specialists will have their day off on Monday. A few specialists and the rest of the 
cabin staff will be off on 2 other days. Days off will be determined by the Program Director, Area Directors and Specialty Heads to best 
meet the needs of camp. Please keep in mind the following:  
 
1. Cabin counselors must participate with their kids on hike days and overnights.  
2. Cabin counselors must be in camp on their age group’s staff training day.  
3. Cabin counselors from the same cabin cannot be off together.  
4. Special activities may limit who can be off when.  
 
We want CWW’s staff to relax and enjoy their day off. It’s an important time for reinvigoration and fun with friends after a hard week of 
work (and fun too). No one should skip a day off because they “don’t need it.” Everyone needs time away to be even more effective 
when they’re on the job.. 
 
PAYROLL  
Staff members receive regular salary payments throughout the summer. Our payroll dates are on or about July 1, July 15, July 30, and 
August 9.  
 
STAFF LOCKERS  
While theft has never been a major problem at CWW (very little is even locked), we urge you to store all valuables in the staff lockers in 
the office. Passports, airline tickets, visas etc. can get lost or misplaced in group living. To preclude any problem, we also suggest that 
large sums of cash beyond weekly needs be stored as well. If you would like to be assigned a locker please see Bonnie Reeder, our 
Office Manager.. 
 
COUNSELOR’S KITCHEN (CK)  
CK (our staff lounge) is open every night of the week to our staff from approximately 9:00 pm until our 1:00 am curfew. Our CK cooks 
provide snacks and goodies from 9:00 to 11:30 pm. CK has areas for eating, active games (ping pong and fooseball), board games, and 
movie watching.  
 

CK was built for our staff to have a place to meet and enjoy getting together without having to leave camp for evening recreation. We 
ask your help as CK is most enjoyable when it is cleaned and respected by everyone.  
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PERSONNEL POLICIES continued 

 
STAFF PARKING  
Staff members with vehicles will be assigned parking spaces in camp based upon numbers of years on staff (this is the only thing we do 
at camp based upon seniority). There are only a limited number of places in the main area of camp, but there is a staff parking lot a five 
minute walk from the center of camp.  
 

Although it is more convenient to leave your car in the lower parking areas at night with the intention of returning it to the staff parking 
area in the morning, please do not do this as time will often prevent you from moving your car and parking spaces are needed for our 
frequent visitors.  
 

Other than moving your things into camp on your arrival and packing when you are departing, cars are never allowed beyond the lower 
parking area (crossroads). 
 
PRANKS/PRACTICAL JOKES  
Walt Whitman has always been a community that prides itself on mutual respect for every individual. No one person is more important 
than another; we all share in the common goal of providing all of our campers with the best possible summer. For this reason, we have 
always felt that practical jokes or pranks have no place at camp! While some people may laugh, one way or another someone is always 
hurt. We believe we can have lots of fun at camp, laugh and enjoy ourselves without ever doing something at someone else’s expense. 
This is the Walt Whitman spirit, and no matter your experience elsewhere, we trust you will respect what we value at camp.  
 
TOBACCO USE  
Tobacco Use is not permitted in any camp building or on camp grounds during the day! Tobacco use is only allowed outside of CK 
after children are in bed. Please do not throw butts on the ground but, once you’ve made sure they’re out, throw them in an outdoor 
receptacle located in the smoking area. We categorize use of e-cigs here as well, and ask they be used only outside of CK after children 
have gone to bed. 
 
DRINKING AND ILLEGAL DRUGS  
Drinking and illegal drugs are absolutely forbidden on our campgrounds and can lead to automatic dismissal. There will be no further 
warning.  
 
CABIN PRIVACY  
Staff members should not enter living quarters that are not their own. .  
 

 

 

 

 

 

 

 

 

 

-16- 



 

PERSONNEL POLICIES continued 

 
ELECTRONICS  
Campers are not permitted to bring cell phones or electronic games to camp. Campers may bring iPods, but only iPods without video or 
internet capability and approved music devices. These music devices are allowed in the cabin, campers should not use them while 
walking to activities or participating in activities. The intent is to allow campers to have music while taking a break from the internet, TV, 
games, and video for the summer. If campers are not abiding by camp’s electronics policy this should be brought to the attention of a 
Unit Leader immediately. Staff members are to follow this example in front of the campers. Please note that staff members are not to 
share electronic media with campers. 
 
SWIMMING  
No staff member may enter the lake or the pool when the waterfront is not open. On camp sanctioned trips there is no swimming unless 
a lifeguard is present. 
 
NO FOOD IN CABINS  
In an effort to prevent insects and animals from entering our cabins and to ensure the safety of our campers with serious allergies, we 
prohibit campers and staff from eating in or storing food in the cabin. 
 
NO NUTS  
We are a nut free camp. For the health and safety of dozens of campers and staff we prohibit any product coming into camp that 
contains nuts or nut oils. 
 
NO FIREARMS  
Camp is a firearms free zone. Even if staff members have a license to carry permit, no firearms are allowed on camp grounds.  
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Working  
With Children 

 
 
 
 

 
 

 
 

 

 

 



 

 

CAMPER SAFETY 

 
 

Judgment is not something that can be taught in the conventional sense. Like patience, empathy and other human qualities, 
judgment is not something that you can learn in a book or get from a lecture. It comes from experience, coaching and 
trial-and-error.  
 

Unfortunately, the trial-and-error method may not be realistic at camp, especially if some of the “errors” in judgment can result in 
people getting hurt.  
 

The following checklist is designed to help cultivate sound, consistent judgment in staff. It was designed for staff to use as a kind 
of “run through” when faced with a decision about an activity or practice. 

 

 
Before any activity, playing a game, leading a trip or a walking group, ask 
yourself the following questions 
 
 

● What are the physical risks involved in this activity/decision?  

● Are there any risks (emotional or physical) I might not be able to see?  
● If something were to go wrong and someone got hurt, how would I feel?  

● Who is this activity/decision really for, the camper or me?  

● How much am I getting caught up in this? How activated are my emotions and how might that be clouding my judgment?  

● What would I do if the campers’ parents were watching? 

● What would I decide if the camp director were watching?  

● How will I think about or look back on this decision tomorrow? 
 

Pause before making a decision and think through this checklist. It will help you make the decision that is healthiest for you and your 
group! 
 

● If you are off camp and uncertain about what to do, try to find a way to call camp. A few moments on the phone might save you a 

lot of misery later.  

● When it comes to risk-taking and being adventurous, just because children urge us to do something doesn’t mean it is wise or 

safe.  

● If you participate in a game or activity, you must never give up the role of being the adult, referee, counselor, or observer. The 

more drawn into the game you get, the less you may be able to see a potential problem arising (like kids getting too carried away 

or trying something too risky). 

 
Reproduced courtesy of Bob Ditter  
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HOME“SICKNESS”  

 
Missing home is not a reflection of a camper’s dislike of camp or evidence of an inability to adjust… IT’S NORMAL!  
 

Symptoms usually occur during the first few days of camp (for new and returning campers), often during “downtimes” like bed time or 
rest hour, when it’s natural for a camper’s thoughts to turn to home and their parents. Once a camper begins to enjoy their newfound 
friendships and success in activities, their homesickness will likely go away. Do not ignore a child’s physical complaints or shrug them off 
as related to homesickness. You may be correct, but you may not—that is for our nurse to determine. Most homesickness will dissipate 
by the fourth or fifth day of camp. If you need help, please talk to your Unit Leader or Area Director—they have lots of experience with 
this.  
 

PREDICTORS OF HOMESICKNESS: 
❖ Experience: Little previous experience being away from home. 

❖ Attitude: Negative first impressions and low expectations for a new environment—they often become self-fulfilling prophecies. 

❖ Personality Factors:  

➢ Insecure attachment with parents/guardians transfers to camp—these kids question their trust of staff—can they depend on 
you especially when they are down?  

➢ Low perceived control over life or anxiety or depression before camp. 

❖ Family Factors:  

➢ Low decision control. In other words, when parents force a young person to spend time away. 

➢ Parents/guardians who express anxiety or ambivalence about separation (e.g. “Have a great time at camp. I don’t know what 
I’ll do without you.”) 

 

SUGGESTIONS FOR HELPING CAMPERS WHO MISS HOME: 
 

1. Normalize. Missing home should be expected. We miss the people & places we love. It’s OK to talk about home. At  the end of the 
discussion, bring the child back to upcoming events. DO NOT PROMISE A PHONE CALL HOME. Phone  calls are set up through the 
office, directly, and often don’t help children who miss home feel better. 

2. Coach campers on effective ways to cope:  

❖ What can you do that might make you happy? What have you overcome in the past? 

❖ Set goals, e.g. Tell me about three moments that made you smile this afternoon. 

❖ Listen to campers’ concerns. Find out if the camper feels comfortable with the schedule, where things are, etc.  

❖ Think about loved ones to figure out what they would say to help. 

3. Build social connections: Facilitate friendships. Use the child’s talents in the cabin; find something that only they can  do, so that 
others recognize them. 

4. Keep perspective on the duration of separation (3 or 7 weeks or whatever time is left). Look back at what they’ve  accomplished 
and how much time is left. Help them pair down the problem. Calendar countdown…last week of camp  doesn’t count, Olympics 
doesn’t count, trip days don’t count, so really there are only a few days/weeks left of camp!  

5. Involve the camper in CWW in meaningful ways that enhance their commitment. Get them involved in a fun  activity i.e. a game, 
tour of camp, special activity or project. Ask them to help another child. 

6. Give a little extra TLC! Share something special (like a stuffed animal) with the child who misses home 
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HELPING CHILDREN WHO HAVE TROUBLE FOCUSING 
OR PAYING ATTENTION 

 
Lots of children for one reason or another have trouble focusing, listening for long periods of time, staying on task, following directions, 
etc. When you see a child being challenged in this way, here are some techniques you can use to help them. 
 
THINGS THAT WORK WITH CHILDREN WHO HAVE TROUBLE FOCUSING:  

● Focus on drawing out the positive aspects of their personality. 

● Motivating incentives, frequent changes in reinforcements. 

● Immediate praise and frequent, positive feedback. 

● Tasks presented one at a time that they can master. 

● Simple, repeated instructions. 

● Light physical touch and eye contact for focusing. 

● Using the camper’s name before calling on them  

● Try to avoid asking the child a question when they are “off task”, instead call on a child when they are paying attention. This will 

reduce embarrassment and increase self-esteem. 

● Positive commands (what you want and expect). 

● Consistent routine. 

● Use a countdown and warnings before transition times. 

 

KIDS WHO TEND TO BE IMPULSIVE NEED:  

● To be your helper. 

● You to participate in activities with them. 

● An adult to model the preferred behavior. 

● Positive Behavior to be praised!. 

● Consequences not Punishment 

● A break (not a “time out”) with an explanation. Never punitive!  

● A secret signal with you, so they know when they’re being impulsive.  Allows them to save face, promotes a connection with you. 

 

Take care to do all these things in a way that does not humiliate the child in front of other children. These techniques may serve as 
general guidelines for working effectively with ALL children not just those specified here 
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GOOD TO GREAT –  
How To Be The Best Counselor Possible  

 
1. ALLOWING THE CHILDREN TO BE “EXPERTS”   

Many children come to camp with a lot of knowledge about hobbies, sports—even about 
camp, having come back several years in a row. Allowing campers to show off what they 
know—acknowledging their expertise—helps them feel a sense of mastery and is a great 
way to establish mutual respect. 
 

 

2. LISTENING 
Most children are so used to adults not listening to them that they will be impressed when 
you do! Feeling unheard (or misunderstood) is one of the worst feelings children 
experience 
 

3. SHARING YOUR “SELF” 
Sharing your own experiences in appropriate ways helps children see their own experiences as more normal. Besides, children 
seldom have the opportunity to engage with adults in meaningful ways. Camp is one place this can happen. 
 

4. KEEPING BOUNDARIES 
This means that, while it is great to share your own experiences (like if you were once homesick or afraid to try something, etc.), 
news about your private sexual or romantic life is not appropriate to share with campers (even though they may be curious about it 
and ask you!) 
 

5. SETTING LIMITS 
As you may have heard, children don’t have very good “brakes.” What this means is that they often don’t know when to stop. 
Setting limits means helping a child take “no” for an answer! (Remember, when children feel out of control, they do not feel 
safe—and someone may get hurt!) 
 

6. ALLOWING THE CHILDREN TO “SAVE FACE” 
What children fear more than anything else is being humiliated—being made to feel small. If you characteristically deal with children 
in such a way that you have them feeling this way, they will resent you and stop listening to you. 
 

7. VALIDATION 
Campers need to feel “seen” and “heard” and that their thoughts, feelings or actions are understandable or reasonable. Counselors 
who are able to be present, are good listeners, show non-judgement and care about their campers will make a difference!  
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HELPFUL HINTS FOR A HAPPY BUNK  

 
1. ESTABLISH BUNK RULES AND STANDARDS EARLY  

Kids need and want limits. Let them know what is acceptable and what is not. They will 
immediately test you. If you set up a reasonable set of actions and consequences and 
follow through the first time you are challenged, you will reinforce the limits and earn their 
respect. If you let it slide the first time, you’ve lost. 
  

2. SET REASONABLE AND IMMEDIATE CONSEQUENCES 
Denying them a privilege for life is pushing it. Denying privileges at all is usually not a good idea. For example, if one of the kids 
breaks a rule at 10:00 am, and the consequence does not occur until 9:00 pm, it can be a problem for the whole day. Try to deal with 
the situation as soon as possible.  Remember that consequences are the result of an action and therefore should have a fairly 
obvious connection to the action or behavior (e.g., dumping over a pitcher of water in the dining hall because of campers rough 
housing results in the campers helping to mop up the mess).  
 

3. ESTABLISH POLICIES AS A TEAM 
Discuss your policies on behavior with your co-counselors before the kids arrive. Usually the kids can spot the “softer” counselor. 
Inconsistency can be very counter-productive. Define your limits together and stick to them. 
 

4. SURPRISE YOUR BUNK 
Once in a while, take your bunk on a surprise “trip” to play a game or to do something special. There is a different kind of 
atmosphere hanging out together outside than you’ll find in the bunk. Little surprises go a long way. 
 

5. SAY GOODNIGHT TO EACH CAMPER INDIVIDUALLY 
Campers crave consistency and want to know they can count on certain things happening each day – an awesome bedtime routine 
that is consistent and fun will be a great way to end the day for EVERYONE! 
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Routines  
and Bunk Life 

 
 

Routines are an important part of the day to day success of your
bunk. When you establish good routines at the start of the summer
everything runs smoother and everyone is happier. 
  
Clear expectations are important but don’t forget to make the
routines fun.  
 
The following sheets will be used to brainstorm ideas with your co’s
and your Unit Leader on how you can establish and maintain routines
all summer! 

 
 

 

 

 

 



 

 

WAKE-UP  

 
Everyone in Junior and Middle Camp (counselors too!) gets up and out of bed with reveille at 7:15. 
Upper and Senior Campers wake up 45 minutes later. As long as there is always a counselor in the cabin 
with campers, counselors who want to shower between reveille and breakfast may do so. You will also 
have time to shower either before dinner or during your free period. 
 
Campers and counselors should be dressed appropriately for the weather.  

  
 

What Should My  
Campers Be Doing? 

 

What Am I Doing to Help 
Them? 

 

What Can I Do  
To Make It Fun?  
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CLEAN-UP  

 
Campers should start their jobs immediately after returning from breakfast. This won’t happen unless 
you are there to help them. Counselors can pitch in by supervising, participating, and helping campers, 
but should not do their jobs for them. It is helpful to have campers ask counselors to “inspect” when 
they feel they have finished their job. 

 
 

What Should My  
Campers Be Doing? 

 

What Am I Doing to Help 
Them? 

 

What Can I Do  
To Make It Fun?  
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TAKING KIDS TO ACTIVITIES  

 
Counselors accompany campers to their activities. Campers AND counselors must be prepared to participate in that activity (correct 
apparel and equipment). If it is not your period off, counselors are expected to assist the specialist leading the activity, participate with 
your camper’s and encourage them. Campers will look up to you and take cues from you. The example that you set at activities is 
extremely important. Your enthusiastic participation, regardless of your skill level, is a great example for your campers to see. 

 

What Should My  
Campers Be Doing? 

 

What Am I Doing?  

What Can I Do  
To Make It Fun?  
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REST PERIOD  

 
Mail will be distributed at Rest Period. After lunch campers and one counselor return to their cabin immediately for Rest Period. The 
other counselor goes to the Mailroom to get the mail. Distributing mail at Rest Period is a helpful way for counselors to make sure that 
kids go back to the cabin quickly. Each camper should be on his or her bed and a quiet time should be established. Mail can then be 
distributed with campers quiet and on their beds.  
 

Rest Period is a good time for campers to write letters, play quiet personal games, read, listen to an iPod (with earphones), some may 
even nap. After a suitable quiet time, campers may move around the cabin, play quiet games, etc. A bugle call will signal the end of Rest 
Period. Junior/Middle Campers should be dressed appropriately for their 1:55 activity and proceed to their meeting place to sign up for 
electives, get juice call and then on to their activity. One counselor should be present at ALL times in the main cabin, engaging with 
campers and overseeing/supervising this time. 
 

What Should My  
Campers Be Doing? 

 

What Am I Doing?  

What Can I Do  
To Make It Fun?  
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BEDTIME  

 
Bedtime for campers differs by age and the evening activity. Lights out for each age group ranges as follows: 
• Junior Camp: 8:15 to 9:00      • Middle Camp: 8:30 to 9:15      • Upper Camp: 9:00 to 10:00       • Senior Camp: 10:30 to 11:00  
 

All cabin staff members (counselors and specialists) must return with their campers to the cabin for bedtime. Bedtime and checkin responsibilities must 
be handled only by the staff members who live in the cabin. All staff members must stay to supervise bedtime routines through lights out. Once the 
cabin is quiet, staff members who are not On Duty may leave the cabin.  
AFTER LIGHTS ARE OUT ONE STAFF MEMBER MUST REMAIN IN EACH CABIN WITH THE CHILDREN THROUGHOUT THE NIGHT.  
 

The On Duty staff member remaining in the cabin has an extremely important role. Early in the summer bedtime can be a time when campers can 
be very homesick or have difficulty with social adjustment. It is also a time when campers might want to be out of their beds and engaging in 
roughhousing, unacceptable teasing, or exclusionary behavior. It is the role of the staff member to ensure that campers observe the rules of the cabin 
and show the same respect towards each other that you expect and foster during the day. During this time period, staff members may not wear 
headphones as they must be able to hear what is happening in the cabin. This is a good time for staff to catch up on reading or writing letters home!  
 

The On Duty staff member is not to have visitors at the cabin. If, as the On Duty staff member you must leave the cabin for something urgent (i.e. take a 
camper to the health center), you must inform the staff member in the nearest cabin that you are leaving and ask him/her to listen for noise coming 
from your cabin until you return. In cases of an emergency, the Senior OD (a member of our Senior Staff who is in the office every night until 1AM) 
should be notified immediately.  
 

What Should My  
Campers Be Doing? 

Part A (getting ready for bed) 
 
 
 

Part B (once in bed) 
 
 
 

What Am I Doing? 

Part A (getting ready for bed) 
 
 

Part B (once in bed) 
 
 
 

What Can I Do  
To Make It Fun?  

Part A (getting ready for bed) 
 
 

Part B (once in bed) 
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LAUNDRY  

 
Each camper is given their own laundry bag. Campers will bring their laundry bags to their assigned area before going to bed. Camper
laundry will be laundered the next day and returned two days later. 
 

STAFF LAUNDRY: Unfortunately, we do not have laundry facilities at CWW. We have, however, an excellent staff laundry service which
picks up staff laundry once a week and returns two days later.. If you are interested in doing your own laundry there is a laundromat
twenty minutes away that staff members can use on their evenings out of camp should they choose.  
 

 

 

What Should My  
Campers Be Doing? 

Part A (before laundry goes out) 
 
 
 
 

Part B (when laundry comes back in) 
 
 
 
 

What Am I Doing? 

Part A (before laundry goes out) 
 
 
 

Part B (when laundry comes back in) 
 
 
 
 

What Can I Do  
To Make It Fun?  

Part A (before laundry goes out) 
 
 
 

Part B (when laundry comes back in) 
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UNPACKING YOUR CAMPERS’ LUGGAGE 

 
BEFORE UNPACKING ANY BAG:  
 

● Camper belongings should be unpacked and neatly stored on one bed & in one cubby only. 
● Do not unpack until your Unit Leader says it’s ok to do so. 
● Check the first and last name on the bag and make sure that the child is in your cabin. Place the bags on the  correct child’s bed. 
● Note the number of bags for each child and some brief description  (e.g. 1 soft blue bag, one hard pink case). Most campers have 

1-3 bags. Give the list to your UL. 
 
UNPACKING:  
 

● Unpack one camper at a time, work in pairs if this helps. 
● Unpack belongings neatly into camper’s cubby.  
● Make each bed neatly, so it feels like home. 
● Place the bags neatly at the end of the bed. 

Double check through ALL pockets, deep corners of the bags, etc.—make sure ALL items are unpacked.  
● Return Ziploc, vacuum and other bags for packing to the duffel to be used when we repack the campers. 
● Make note of important items you think are missing: underwear, shoes, etc. and notify your UL. 
● If a camper has too much to fit in their cubbies, put as much away as possible and then go through the clothing with your Unit 

Leader.  
●  International campers often do not bring bedding with them. We give each camper the following items (to be picked up from 

our Operations Director): 2-blankets, 2-flat sheets & 2-fitted sheets, 3-towels (at least), 1-pillow case, pillow, Note: If the camper 
brings any of the above with them to camp, please return the extra supplies to the Operations Office ASAP. 

 
AFTER UNPACKING:  
 

● Place one bag inside the other, so each camper’s bags are together; label them with the bunk they are coming from. Camper & 
counselor bags should be stored in the rafters either in your bunk if you have them or place bags on your porch to be moved to 
storage.  

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

-31- 



 

 

FIRST NIGHT BUNK TALK GUIDELINE  
 

 
A bunk meeting should take place the first night of camp (this can happen before campfire for 
Jr/Middle Camp). 
Goals of your bunk meeting:  
❖ Introduce the campers and staff to each other 
❖ Promote community  
❖ Goal for bunk as a cabin (i.e., Bunk unity, respect, fun, friendship, individual goals (only if campers feel like sharing) 
❖ Predictions of a great week at camp 
❖ Define the expectations (social rules) that will bind the bunk together 

 

Before the bunk meeting begins, counselors should ask campers who have food or cell phones in the bunk to bring it forward. Collect 
the food & bring it to the main office. *Note: This is not a time to discipline campers who do have food. Let them know that this is the 
last time to do so without having a consequence.  
 

THE BUNK MEETING SHOULD INCLUDE THE FOLLOWING:  
1. THE BUNK MEETING SHOULD INCLUDE THE FOLLOWING:  
❖ No putdowns 
❖ Safe place to share ideas 

 

2. Bunk Contract (write the contract on a poster or something else that can be hung or will stay in the cabin as a reminder).  
The kids & staff should do this together—if it comes only from counselors it’s not a BUNK contract, it’s a list of counselor 
expectations—not the same thing! 
Ask campers to share:  
❖ Qualities and characteristics we want in our community 
❖ Expectations of each other and ourselves 
❖ Campers may brainstorm together 

– Friendships – respecting each other and other people’s things 
– Include people and invite people to cabin to join what you are doing 
– Don’t exclude others – try not to hurt people’s feelings – some people more sensitive 
– Participate – try different things – fun to get to know eachother out of the cabin (basketball, waterfront, soccer, art) 
– Settle any disagreements by talking things out – no name calling or anything physical. Counselors are here to help 

Note: Counselors brainstorm ideas in advance. Feel free to add to the list if campers miss expectations you think are important. 
 

3. Counselors should tell campers why they’re at camp 

i.e. here to help you to have fun; you can always come to one of us if you have a problem or concern, etc. 
 

4. Set expectations for: 
❖ Wake up: everyone up, dressed, beds made, etc. by breakfast 
❖ Cabin clean up: explain job wheel, help others if you are finished 
❖ Rest hour: quiet, on own bed, can read, write letters, etc. 
❖ Bedtime: start getting ready when return from evening program, back in cabin by ___, friendship circle/  

“2 happies,” ready for lights out by____, flashlight time until____. 
❖ Laundry: each person is responsible for their own. Wash your sheets each time we do laundry (once a week).  

When the laundry comes back put it away the same day. 
❖ Schedule: Review the first program day-explain morning meeting, lunch, rest hour, etc. Ask for questions about camper 

schedules, evening programs, etc.  
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POLICIES  
AND  

PROCEDURES 
 

 

 

 

 

 

 

 



 

 

 

 

To be covered in greater detail during orientation.  
STORM PROCEDURES:  
1. All outdoor activities are stopped immediately 

2. Campers and staff will be directed to either walk quickly and safely back to their cabins or to take shelter in designated locations 

3. Campers and staff stay in designated building until given the all clear notice from Dave, Rob, Dan, Carolyn, or Jed 

4. No one is to be outside during an electrical storm 
 
 

 

FIRE PROCEDURES:  
1. Campers and staff evacuate the cabin as quickly as possible 

2. A runner is sent to office to notify office staff to call 911  

3. Assembly points are as follows: 

❖ Boys and male staff- Lower Soccer Field  
❖ Girls and female staff- Bottom of Front Lawn  
❖ Senior Camp- Senior Camp Corral 

4. Campers will assemble by cabin and be seated  

5. Counselors will conduct head count and notify UL/AD of any missing camper 
 

 

 

 

ELECTRICAL WIRE DOWN:  
1. Move all campers and staff away from the fallen wire 

2. Do not touch the wire 

3. Secure the area from entry by others 

4. Send a runner to the office to notify Dan, Rob, Matt, Carolyn, or Jed 
  

 

 

ARMED INTRUDER:  
1. Immediately let a leadership staff member know of threat and location 

2. Leadership staff with radio will alert all other members of the leadership team 

3.  Main office will call 911 

4. Dan, Carolyn, or Jed will sound the alarm over camp’s speakers to indicate armed intruder is on premises, along with last known 

location 

5. Staff will implement armed intruder response protocol which will include fleeing to designated points depending upon shooter’s 

location 

6. When there is no longer a threat, Camp Director will blow 3 long blasts on an air horn to indicate that everyone should return to 

their cabins and we will initiate the crisis response plan. 

❖ All staff are trained to minimize the potential of a staff member being one-on-one with a camper.  
❖ All staff are trained to understand the rule of being within “line of site” and/or within “ear shot” of another person.  
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RULE OF 3  

 
The rule of 3 ensures that one adult is never alone with one child in a private area. There must always be at 
least two campers and one staff member or two staff members and one camper. This rule is designed to 
keep both our campers and our staff members safe. Staff may have private conversations with campers in 
locations that are observable by others 
 

CHILD ABUSE  

 
PROCEDURE FOR A STAFF MEMBER WHO ENCOUNTERS A SITUATION OF POSSIBLE CHILD ABUSE: 
 
In working with different children throughout the summer, you will encounter children from many different backgrounds. They can bring 
with them prior experiences and normal problems. To these children you are a role model.  
 
You may also be in a position to notice unusual problems campers may be having. You may become aware of these problems through 
observation or through discussions with the child. 
 
The following procedure is to be used if any staff member suspects a child has been physically abused: 
1. The matter should be brought to the attention of your immediate supervisor.  

2. You or your supervisor should discuss this issue with your camp director as soon as possible.  

3. Please do not discuss the situation with the camper or any other staff member.  

4. The director may discuss this matter with a camp nurse or camp doctor to help determine in his/her  professional opinion if he/she 

feels the child has been abused.  

5. Camp will fulfill it’s responsibility and inform the proper authorities so the matter can be fully 

investigated in accordance with state law.  

6. Please try at all times to stay calm and matter of fact in order to avoid making the child feel 

uncomfortable or upset.   
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CAMPGROUP POLICY STATEMENT ON SEXUAL HARASSMENT 
 

*FOR ALL STAFF MEMBERS WORKING AT CAMPGROUP SUMMER CAMPS  
 
In order to encourage the best possible working environment during the summer, CampGroup believes mutual respect among its staff 
members and between its staff members and its campers is absolutely essential. We reject sexual harassment in any form. 
 

Sexual harassment is “unwelcome sexual advances, requests for sexual favors, slurs, jokes and other verbal, written and/or physical 
conduct of a sexual nature.” It becomes unlawful when: 
 

● Submission to such conduct is explicitly or implicitly a condition of an individual’s employment; or 
● Submission to or rejection of such conduct affects the employee’s job; or 
● Such conduct has the purpose or effect of substantially interfering with an individual’s job performance, or of creating an 

intimidating, hostile, or offensive work environment. 
 

Additionally, as members of CampGroup we urge staff members to be cognizant of possible camper “crushes” on a staff member. These 
“crushes” should be tactfully discouraged in a professional manner. 
 

If sexual harassment is perceived by an employee, resulting in a hostile job environment, please follow this procedure:  
 

1. Make it clear to the harasser that you do not approve of his or her behavior, comments or incidents and ask that it stop 
immediately. Studies have shown that in a majority of cases the harasser was unaware that his or her conduct was offensive. 

2. If the undesirable behavior continues, speak to the directors of your camp and then keep a written record of the behavior, including 
dates, time, details, and witnesses. 

3. The Director(s) will promptly conduct an investigation of the charges exerting their best effort to maintain the complainant’s 
confidentiality. Depending on the evidence, the Director will discuss the complaint with the staff member(s). If a pattern of 
offensive incidents is verified, offenders will be subject to disciplinary actions up to and including immediate termination. 

4. There will be no retaliatory action taken against an employee who in all good faith makes a report of sexual harassment. 
 
Camp Walt Whitman and CampGroup will not tolerate any sexual harassment between employees, or camper-staff member 
fraternizing, both of which could seriously detract from your ability to provide a quality summer experience for your campers. 
 

This statement is issued in accordance with the guidelines of the 1981 Equal Employment Opportunity commission. During our staff 
orientation, we will have a further discussion of this sexual awareness policy. 
 

***Each camp is responsible to comply with local & state regulations as well.  
 

I have read, understand and agree to comply with the guidelines for staff conduct outlined in the document. 
 
 
Signature   Date  
 
Printed Name  
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STAFF CONDUCT CONTRACT  

 

CREATING A PHYSICALLY AND EMOTIONALLY SAFE ENVIRONMENT FOR CHILDREN   
Staff Responsibility:  
I understand and accept that I am a caretaker of children and as a caretaker need to adhere to the following guidelines, which have 
been discussed and presented during orientation 
 

● All staff are trained to minimize the potential of a staff member being one-on-one with a camper. 

● All staff are trained to understand the rule of being within “line of site” and/or within “ear shot” of another person. 

● Under no circumstances may staff members physically discipline a child. No hitting, shoving, grabbing, arm twisting, bruising, 
wrestling, sitting on, tickling, “pantsing,” “rat-tailing,” wedgies, swirlies, paddling, pink bellies, or other forms of rough-housing with 
campers is tolerated. 

● Physically restraining a camper may only be done to prevent a child from immediately harming himself/herself or others. 

● Staff may not use abusive or derogatory language with campers. 

● There is no “hazing” of campers by campers or staff. 

● Campers will not be subjected to “Initiation” rites. 

● Expressions of congratulations for good performance by campers (in sports or elsewhere) should be verbal or employ the current 
forms of “high fives” not slaps on the rear. 

● The hand, the shoulder or the upper back are the most appropriate places for camper contact. 

● Campers up to age 10 may sit on counselor’s laps. 

● Piggybacks are age appropriate for children up to age 10. 

● Contact should never be against a child’s will (unless in the case of clear and present danger of the child or of other children). 

● A staff member will under no circumstances share a bed or sleeping bag with a camper and will never lie down with a camper in 
bed. 

● Staff will not give back rubs or any type of massages to campers. A back rub is defined as the action or process of massaging the 
back for relief of pain or relaxing muscle stress. 

● Staff members may not form any romantic attachments with campers or CITS. 

● Counselor romantic and/or sexual experiences should not be shared with campers. 

● Under no circumstances should campers have an opportunity to observe, even inadvertently, sexual intimacy between counselors 
whether in camp or on a camp trip. 

● Photographs and/or videos may not be taken of anyone at camp or at camp sanctioned events/activities who is inappropriately 
clothed. 

● No pornographic material is allowed in camp or at any camp sanctioned events/activities. 

 
I have read, understand and agree to comply with the guidelines for staff conduct outlined in the document.  
 
 
Signature   Date  
 
Printed Name  
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CAMP WALT WHITMAN INTERNET COMMUNICATIONS POLICY  

 
 

We know that the Internet, when used wisely, provides many safe ways to stay in touch and communicate with your friends from 
camp. We view Internet venues as your right to self-expression and generally regard them in a positive light. However, once you 
identify yourself as a camp employee in a social networking profile, website, group page or blog —or use the camp name or logo 
in any way – we require you, as a condition of employment at camp, to observe the guidelines below. Once you identify yourself 
as a Camp Walt Whitman employee or use our camp name or logo or any camp photograph or text, everything that you post can 
be seen as a reflection of the camp—even if that was not your intent and even if you state otherwise. These guidelines have 
been established to assure that all camp employees, campers and families enjoy an emotionally and physically safe environment.  

 

As a Camp Walt Whitman employee, before I …  
a. use the camp name or any derivation thereof 

b. use the official camp logo; 

c. add a link from a group page, profile, photo-sharing site or other website to the official camp website; 

d. include text or photographs that are the property of camp; 

e. include photographs of campers or other staff members; 

f. include a photograph of anyone wearing Camp Walt Whitman apparel; 

g. create a camp “group page” with the above items; or 

h. identify myself online as a Camp Walt Whitman employee in any way... 

…...I agree to the following:  
1. I agree to be respectful of the camp, its program, the campers and its employees in all communications in my profile, blog or other 

Internet sites and communications. This includes the following: 

a. I will not use obscenities, profanity or vulgar language 

b. I will not engage in harassment or intimidation; 

c. I will not post comments that are derogatory with regard to individual person’s race, gender, religion, sexual orientation or 
disability; 

d. I will not engage in sexually explicit, suggestive, humiliating or demeaning comments 
2. I agree not to use a social networking profile, group page, blog or other Internet medium to discuss or promote behavior that is 

prohibited by camp policy, including, but not limited to alcohol or drug use, sexual behavior, delinquent behavior, destruction of 
property, harassment or intimidation.  

3. I understand that once I identify myself as a staff member at Camp Walt Whitman, the general public may see me as an ambassador 
or spokesperson of camp. It is therefore a condition of employment that I agree to and adhere to the guidelines outlined above. I 
understand if any of the guidelines outlined in this measure are violated, it may result in disciplinary and/or legal action including 
but not limited to termination of my employment 

 

I have read, understand and agree to comply with the guidelines for staff conduct outlined in the document.  
 
Signature   Date  
 
Printed Name  
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EQUAL OPPORTUNITY  

 
 

Camp Walt Whitman is an equal opportunity employer committed to a policy of providing equal employment opportunities to all 
candidates regardless of economic or social status and will not discriminate on the basis of race, color, ethnic origin, national 
origin, creed, religion, political belief, sex, sexual orientation, marital status, or age. 

 
 
 
 
 
 
 

 

 

 

SICK LEAVE & EMERGENCY LEAVE  

 
 

Staff members are to discuss these problems with the directors as they arise. Compensation adjustments will be discussed and 
pro-rated accordingly at that time. Please see paragraph 2 of your contract for details. 

 
 

 

 
 

 

STAFF EVALUATIONS  

 
 

All staff members will receive two formal performance evaluations from their supervisor during the summer.  These evaluations are 
designed to help staff members continue to grow and improve professionally throughout the summer. A staff member whose 
performance is unsatisfactory, and does not improve with appropriate coaching, may be asked to change jobs or leave camp early. 
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Tools, Tricks  
And Games  
To Manage  

Groups 
 

 

 

 

 



 

 

NAME GAMES  

 
A great way to build community at camp is to learn everyone’s names… In your cabin, in activities, in the 
dining hall, on trips, etc.  
 
ADJECTIVES:  
Make up an adjective that begins with the same letter/sound as your first initial (Cool Cole, Hilarious Helen, etc.). Each person goes 
around the circle repeating the names of those who went before them and adding their own name and adjective. Variation: make up a 
motion for each syllable of your first name.  
 
 

COPY CAT:   
The first person introduces themselves by saying, “Hi, I’m _____” while moving to the center of the circle 
and making a certain motion. After that person has returned to their original place, everyone else then 
jumps in the center mimicking that person’s movement and saying, “Hi, I’m _____.”  
 

 
 

GETTING ACQUAINTED WEB: 
The leader starts by saying their name and then telling the group about something they like to do, a goal for the summer, etc. Holding 
onto one end of a ball of yarn, they then throw the ball to someone else in the circle who then introduces themselves and then passes 
the ball of yarn to another person. Eventually, a web is formed with each person in the circle holding a piece of the yarn. When 
everyone has been introduced, the last person throws the ball back to the leader, completing the web. To wind up the ball of yearn the 
leader reverses the order and repeats the information about the person who is being thrown to.  
 
 

I’M GOING TO CAMP: 
Start the introductions by having the first person say, “My name is Kim, I’m going to camp, and I’m taking a _____.” Kim would then 
pantomime something they might have brought to camp, such as a camera, a hat, goggles, etc. Continue around the circle, repeating 
that of those before you, and then adding your own name and pantomime.  
 
 

GROUP JUGGLE:  
Arrange everyone in a circle, not too close, not too far. Explain you are going to throw a ball to 
someone-pick someone out and ask their name. Then underhand throw the ball and say “Hi (their name), 
my name is (your name)…here you go”. They say “Thank you (your name) and pick someone else and 
repeat. Make it harder by: keeping the order but doing it faster, add another ball, make sure everyone is 
using names (thank you and here you go) 
 

 
 

BIPPITY BOPPITY BOO:  
Everyone stands or sits in a circle with one “It” person in the middle. The “It” then walks up to a person and says either “Me, Bippity 
Boppity Boo,” “You, Bippity Boppity Boo,” “Left, Bippity Boppity Boo,” or “Right, Bippity Boppity Boo.” If the “it” person says “Left, Bippity 
Boppity Boo,” then the person must correctly say the name of the person to the left of them before “it” person finishes saying “Bippity 
Boppity Boo” It they say the name correctly, the “It” continues going to other people in the circle. If they make a mistake or don’t say the 
name in time, they become the new “It.”  
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QUESTIONS…ASK AWAY!  

 
The following is a list of questions for you to use to engage in conversations with campers. They can be 
especially helpful when switching tables in the dining hall, on trips, on your overnight, etc.  
 
● What season of the year do you look forward to most? Why? 
● What is a change you made in yourself in the last year? 
● What is the most unusual sandwich you have ever made? 
● Who would you like to have visit you for a whole 24 hours? 
● What would you like to have the world’s largest collection of? Why? 
● If you could make yourself invisible, what would you most want to do? Why? 

 

● What makes your bedroom different from anyone else’s that you know? 
● What is the most heroic deed you have ever done? Would you do it again? 
● What is the one accomplishment in your life about which you are most proud? 
● Are you more of a “night person” or a “day person”? Why? 
● What would you do with $10.00 to spend at Walmart? 
● What sound, when you hear it, just drives you up the wall? Why? 
● If a movie of your life were to be made, who would you feel is the best person to play “you” in it? Why? 
● What is something you are saving your money for right now? 
● What one movie have you seen that you would like to write a different ending for? 
● When you are in a park, what is your favorite thing to do? Why? 
● What is the most unusual telephone call you have ever received? How did you respond? Why? 
● What is the best news you have ever gotten in your life? What made it so outstanding? 
● What is the longest period of time you have stayed up and stayed awake? Would you do it again? 
 
MORE QUESTIONS:  

“What would it be like…?” …if you were president of the United States? …to fly to the moon? …to hike for a week in the dessert? …to 
move to a new state? …to go dog sledding? …to own your own island? …if you were lost in a cave by yourself? …if you couldn’t walk? 
…if we all looked the same? …to fly on a magic carpet? …if you could trade places with your teacher? …to live with a different family? 
…to have your own children? …if everyone you knew forgot your birthday? …to have a secret hideout? …to lie to your best friend? …to 
be in the Olympics? …to wake up and be an adult? …to pick a nickname for yourself? …to share something you are proud of? …to be a 
police officer? …to save someone who is drowning? …to go to a oneroom school? …to live in Alaska 
 
“Are you more like…?” * daisies or roses? * chocolate or strawberries? * a screen or a wooden door? * skis or snowboard? * Colorado or 
Florida? * skim milk or 2%? * a lemon or a lime? * pants or shorts? * cloth or paper napkins? * American or Swiss cheese? * baked or 
fried? * down or up? * blocks or legos? * a bunk bed or a twin bed? * a clock or a wristwatch? * a campfire or a fireplace? * solids or 
stripes? * sandals or shoes? * fleece or leather? * baby blue or navy blue? * the shade or the sun? * buttons or snaps? * gel or paste? * 
diamonds or pearls? * cursive or printing? * a clap or a snap? * an elevator or an escalator? * Bugs Bunny or Daffy Duck? * a plain cone or 
a waffle cone? * a broom or a vacuum? * snow skiing or water skiing? *  
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CREATIVE WAYS TO GET INTO GROUPS  

 
Try these fun ideas to get your campers into groups—great way to avoid having to “pick” teams!  
 
ANIMAL NOISES:  
Write ahead of time, on small slips of paper, an equal number (depending on how many teams you want) of difference 
animals/insects/birds that the group knows. As players enter the room or playing area, they receive (at random) one of these animals. 
On a signal, the players are directed to make the sound or motions of that particular animal and search for their fellow species members. 
Once all of the players with the same animal are gathered, they form a team and create a loud, energetic rendition of their animal noise. 
 
 

BIRTHDAY CHEER:   
Have people in a large group find other people with the same birthday month without talking. Organize months into a circle in 
chronological order. Separate into small groups by month and have each group make up a cheer to share to celebrate their birthday 
month with the rest of the group.  
 
 

CRAZY HANDSHAKE:   
For each group, write a number between one and ten on small slips of paper (for five teams, five different 
numbers are used). Instructed to be mute, the group mingles shaking hands with those they meet. 
Players shake hands as many times as the number indicated on their card. For example, if a player 
assigned the number three meets another player with the number eight, the number eight player will be 
shaking hands long after the number three has stopped. They know they are not teammates because the 
number of handshakes does not match. All those who shake the same number of times are a team.  
 

 

 

SING-SONG SORTING:  
Write ahead of time, on small slips of paper, an equal number (depending on how many teams you want) different song titles that the 
group knows. As players enter the room or playing area, they receive (at random) one of these songs titles. On a signal, the players each 
start singing the songs they received as loudly as possible. No talking or yelling is allowed, only singing. Players must locate all the 
others singing the same song. 
 
 

A SNEAKING WAY TO SPLIT A GROUP IN HALF:   
Grab a partner, one person stand, one person squat. Now all those people who are standing form one 
group and those squatting form a second group. OR…need to split a group into five smaller groups? Have 
players get into groups of five, one person in each group snaps their fingers, on person claps their hands, 
one person pats their head, one person rubs their tummy, and one person taps their toes. Gather all the 
people who are doing the same action and have them form a group… works every time!  
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CIRCLE GAMES 

 

Have five minutes to spare? These games are just for you…get in a circle and GO!!!   
 
 

ALPHABETICAL ANTICS: All players sit in a circle. One player stands 
in the center. The center player closes their eyes while the others 
pass a small object around the circle. When the center player claps 
their hands, the player caught with the object must keep it. The 
center person opens their eyes and gives the person with the 
object a letter of the alphabet. The player with the object starts 
passing it around the circle again, meanwhile naming six objects 
that begin with the letter named. The six objects must be named 
before the object makes it around the circle. If the player does not 
succeed in naming six objects by the time the object is passed 
around, the player must change places with the one in the center. If 
they name six objects successfully, the game continues with the 
same player in the center.  
 
 

A WHAT?: Players sit in a circle on the floor with their legs crossed. 
The object of the game is to pass two objects around the circle in 
opposite directions. The leader gives each of the two small objects 
(i.e. brain and rubber chicken) and imaginary name: “kumquat and 
pickle.” The leader offers one object to the player on the right and 
says, “This is a kumquat.” The player to whom it is offered asks, “A 
what?” The leader replies, “a kumquat.” The recipient takes the 
object and says, “Oh, thank you.” The leader repeats the same ritual 
with the “pickle” and the player on the left. Both players on the 
right and left continue the ritual with one exception. When the next 
player asks “A what?” the “A what?” is passed along back to the 
leader who tells the name which is passed down the line. At some 
point in the middle the two objects are going to cross paths. The 
game ends when the objects find their way back to the leader or 
everyone is laughing so hard that it is too hard to continue!!  
 
 

DETECTIVE: Remove one person from the circle, the detective, and 
select someone to be the “criminal.” When the detective comes 
back, they ask each person in the group where they were on the 
night the crime was committed. Each person should keep their 
response short, i.e., “I was eating M&Ms while reading a book.” The 
detective must listen to the alibi of each person of the group 
BEFORE making any accusations. Next the detective listens to each 
alibi again, only this time, the criminal must change their story just a 
little while everyone else must keep their story exactly as it was the 
first time around. The detective must listen for the person who 
changes their story and then make an accusation of the “criminal” in 
the group. To play again, select a new detective and a new criminal. 
 

 
 

ELECTRICITY: Remove one person from the circle and select 
someone to start sending the “electricity” around the circle. 
Everyone must join hands, and the leader sends the current around 
the circle by squeezing the hand of the person to their immediate 
left or right. The person who left the circle must stand in the middle 
and try to guess who started the “current.” The leader may send 
these electric currents around the circle at any time and in either 
direction. The person in the middle gets three chances to guess who 
started the current before choosing a new leader.  
 
 

FOLLOW THE RULES: All players sit in a circle. One person selected 
to be “It” stands away from the group. The players remaining in the 
circle choose a rule to use while answering questions. The rule can 
be hard or simple depending on those playing. For example: Answer 
questions as if you were the person to your right or left. Players 
must scratch heads or yawn before answering. Players must answer 
as if they were an animal, etc. When the person who is It comes 
back, he or she must find out the rule by asking players questions 
about themselves. The person trying to guess the rule is allowed to 
take as long as they need. If it takes too long, players can help by 
exaggerating the response the rule calls for.  
 
 

FOUR UP: Have the group start by sitting down. Anyone can stand 
up whenever they want to, but they can’t remain up for more than 5 
seconds at a time before sitting down again. Then they can get right 
back up. The object as a group is to have exactly four people 
standing at all times (without talking to each other!!).  
 
 

GOONEY LIKES: Gooney eats with a spoon, but not a fork. Gooney 
likes yellow, but not red. Gooney likes to visit Illinois, but not 
Chicago. So, what does Gooney like? Gooney likes words that have 
double letters…see how long it takes your group to figure this one 
out! 
 
 

I’M TAKING A TRIP: The leader says, “OK, I’m taking a trip from 
Chicago to New York.” Have the people in your group ask if they, 
too, can take a trip. If someone says, “I’m taking a trip from London 
to Paris,” the leader must respond, “I’m sorry, you can’t take that 
trip.” If another person says, “OK, I’m taking a trip from Atlanta to 
Dallas,” the leader responds, “Have a GREAT trip!” The trick is that 
the traveler has to say “OK” before describing their trip. 
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CIRCLE GAMES continued 
 
 

PEOPLE KNOT: The participants need to 
stand in a close circle, shoulder to shoulder 
and place hands in the center. Everybody 
then grabs two hands, being sure not to 
hold hands with the same person or to hold 
the hand of the person right next to them.   
Now the participants try to untangle the knot without letting go of 
anyone’s hands. There are 2 possible solutions, one large circle or 
two interconnected ones. 
 
 

SHARE A SOUND, SHARE A MOTION: Stand in a circle and have 
one member of the group start a motion and a sound (the motion 
and the sound do NOT necessarily have to have anything to do with 
one another). This person moves to the center and then circles 
around another member of the group. This person must now 
imitate the motion and sound of the leader. Upon reaching the 
center of the circle, the new person gradually changes the motion 
and sound and then circles a new member of the group. Repeat 
until laughter gets to be too much to handle!! 
 
 

SILLY SENTENCES: Have players seated in a circle. The object of the 
game is to pass a sentence around from person to person, changing 
one word each time. To play, the first person begins with a simple 
sentence. For example, “The dog went to sleep.” The next person 
responds in an outraged tone, “No, no, no! The hippo went to 
sleep,” changing only one word. The next person might say, “No, no, 
no! The hippo went to Pittsburgh.” And so on. Allow only a few 
seconds fro thought. Have a time limit. If someone gets stuck, go on 
to the next person. Encourage the most unusual word 
combinations—and don’t worry if they don’t make sense!  
 
 

SECRET SIGNAL: Players sit in a circle. One player is chosen to 
be “It” and sent from the room. Another player is selected to be 
the undercover leader. The leader begins a movement, such as 
head nodding, arm moving, or foot tapping, while the rest of the 
group follows. Explain to the group that they must be careful 
not to blow the leader’s cover by looking at him or her directly. 
The person who is It comes back into the room and stands in the 
center of the circle. All those in the circle perform the 
movements the leader begins. When the leader changes a 
movement, everyone follows. The person who is It must observe 
very carefully in order to discover the leader. When the leader is 
discovered, two other players become It and the new 
undercover leader. 
 

 
 

WHO’S MISSING: Keep the group seated in one are, all visible at 
one glance. One person, selected to be “It”, faces away from the 
group and covers his or her eyes. Another person selected to leave 
the group (hide nearby so as not to be visible by person with eyes 
closed) while the rest change their positions. At the signal from you 
the person who is It turns around and tries to guess who is missing 
while the group slowly counts to ten. If the It guesses the one who 
is missing before the group finishes counting, they can have another 
turn. Otherwise, a new person is selected to be It for the next game. 
*Note: this game works best if there are at least 12 people in the 
group. The number to group counts to can be adjusted depending 
on the size of the group.  
 
 

WORD ASSOCIATION GAME: Players sit in a circle. Have someone 
in the group whisper one word to the player sitting on their right. 
This person then passes the first word that comes to mind to the 
person on their right. This continues all the way around the circle 
until reaching the start. The last person then says their word out 
loud and compares it to the one the lead began with. It usually ends 
up that each person says their word around the circle to see how 
crazy the associations become!!! Next time, have a new leader begin 
a new word.  
 
 

ZIP, ZAP, ZOP: This is a 3-word game that involves quickness and 
one motion of the arm. The first person says “zip” while motioning to 
another person in the circle (an exaggerated “point” works well). 
This person says “zap” while motioning to any member of the group. 
The next person says “zop” while motioning to any member of the 
group. Now, “zip, zap, and zop” are repeated while motions are 
made as to who the next person is to answer. The name of the 
game is speed, and a player must sit out if a motion is unclear (it 
falls between two people) or if the wrong word is said. Continue 
until only one person is left. 
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CABIN GAMES 

 

Cabin time is the best! Have fun spending time with your campers….   
 
 

ANIMAL RUMMY: For this game, give everybody a sheet of paper 
and a pencil. Then, have everyone write the same name at the top 
of the paper, each letter to head a column. (Ex. Emily) The leader 
now calls a category (animals, flowers, cities, etc) and each player 
begins writing the names of as many words as they can under each 
column heading that begins with that letter. After a set time (2 
minutes is plenty), the leader asks for all the words listed in each 
column and makes a master list. Players receive points for each 
word they have listed, plus a bonus point for each word not listed 
on anyone else’s sheet. Play again using a different name and 
category. (Play It!, p. 198) 
 
 

BALL OF QUESTIONS: Need a beach ball covered in random 
questions. Pass the ball to a person in the group. The person 
catching the ball must answer the question closest to their right 
thumb (you choose!). Have the person read the question aloud first 
before answering. If the person feels uncomfortable with the 
question, just “spin again” for a new question. *It is important to 
emphasize that the person getting the question should be the only 
one to answer, there is no right or wrong answer, and each person 
must listen to everyone else!  
 
 

MUMMY BALL: Have each person sitting randomly around the 
playing space. Pass a soft ball or object around from person to 
person (in no particular order) without talking. Everything will go 
smoothly until the ball is dropped. The goal is for the two people 
involved (the thrower and the catcher) to decide whose fault it is, 
i.e. who had a bad toss or who had a bad catch, WITHOUT TALKING. 
If this process takes more than five seconds, both players must sit 
out. If a decision can be made prior to the time limit, either the 
thrower or the catcher sits our and play continues. The game ends 
when only one person remains or the leader decides to start over. 
This is a GREAT one to debrief afterwards!  
 
 

NOODLE DOODLES: Give a piece of paper and pen/pencil to each 
person in your group. Have each person put the paper on the top of 
their heads and tell them something to draw (should be something 
familiar to all). Each person should draw the same thing and should 
leave the paper on the top of their head until finished. Take a look 
at the creative artwork…I dare you not to laugh! Start over with a 
new topic to draw.  
 

 
 

POSITIVE ME FROM A TO Z: Have each person write down on a 
piece of paper the letters of the alphabet, one letter per line of 
paper. Have each person use every letter of the alphabet to 
describe who they are, something about their interests or hobbies, 
or anything else that comes to mind that is descriptive of them. (A = 
aunt to my nephew Aiden, B = fan of the beach, C = a conservative 
credit card user, etc.  
 
 

STORY PASS: Pass a story around the circle…there must be a 
beginning, middle and end. The only catch is that each person can 
only say ONE WORD at a time. Have a time limit of 3-5 minutes to 
complete the story. Can use small or larger groups.  
 
 

TWO TRUTHS AND LIE: Take turns going around the circle, each 
person tells three “facts” about themselves, two true and one false 
(should be told in a random order). The rest of the group should try 
to figure out with “fact” was the lie.  
 
 

WHY AND BECAUSE: Give everyone in the group a pen and two 
index cards. Have each person write a question beginning with the 
wordy “why” on one of the cards. Collect these cards. Now have 
everyone write out answers that begin with the word “because.” 
(Note: the answer does not have to correlate with the original 
question!) Collect these cards. Now let each person in the group 
select a card from both piles and go around the circle reading the 
questions and their zany answers.  
 
 

WHO? WHAT? WEARING? DOING?: Have each person think of 
something unusual that they did this past year. Write a brief 
description of this event on each slip of paper to answer the 
questions, “Who?” “What?” “Wearing?” “Doing?” Collect the slips 
into four piles keeping all the “Who?” responses together, etc. Each 
person draws a slip from each of the four piles and then reads what 
they REALLY did this past year. Usually, the people in each group 
will want to then go and see what each person originally wrote! 
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GAMES FOR LARGE GROUPS  

 
Sometimes it’s fun to play games with lots of people…the more the merrier!   
 

 

 

ALPHABETICAL CIRCLE:  
Have everyone stand in a circle, then go around the circle and say your name. Go around twice: 
clockwise and counterclockwise. Now circle-up alphabetically by first initial of first name without 
talking.  
 

 

CATEGORIES:  
Clasp your hands and fold your thumbs. Is your right or left thumb on top? Fold your arms. Is your right or left arm on top? Which led do 
you put in your pants first? Do you print or use cursive when you write a letter? Can you roll your tongue? So you get ice cream in a 
cone or in a cup?  
 
 

DROP THE BLANKET:  
Divide the group into two teams and have each team hide behind a blanket that is held up by two people. When the blanket is dropped 
the person per to say the other person’s name wins. The “loser” goes to the other side. Game ends when all are on one side of the 
blanket. 
 
 

DROP THE BLANKET:  
Everyone stands in a circle and holds out their left hand, palm up. Then each person puts the index finger of their right hand in the palm 
of the person to their right. On a signal, try to catch that person’s finger without getting your own finger caught. Do this a couple of 
times, then switch. Have everyone hold out their right hand, palm up, and put the index finger of their left hand in the palm of the 
person to their left. Get it?  
 
 

LAP SIT:  
Have your group form a circle (it really needs to be a circle for this one!). Have them gradually walk in towards the center until members 
are should-to-shoulder (but still in a circle!). Have the circle turn in one way or another so that each person is looking at the back of the 
person in front of them. Again, gradually inch in closer to the center as a circle. Now have the group sit down AT THE SAME TIME (on the 
count of 3 works well) on the lap of the person behind them. How long can the entire group remain seated? If one falls, the all fall!! 
 
 

LEAN-TOO (YURT CIRCLE):  
Have the group stand in a circle holding hands and then count off alternately by ones and twos. Keeping backs and legs as straight as 
possible, have the “ones” lean in while the “twos” lean out. Now reverse leaners, “twos” lean in while “ones” lean out. Go for a smooth 
transition! Now try to have everyone step to the right or left moving around in a circle.  
 
 

SCREAMING TOES:  
Stand in a circle. Everyone looks up, looks down, and then at each other. One must look at one person and keep looking—no changing 
midstream. If the person being looked at is looking at someone else, then the looker is safe. If eye contact is made, then the two are 
zapped. They each scream, and the group moves on to the next round.  
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CAMP SONGS 

 
Purple Lilacs  
 
I want to wake up in the morning 

Where the purple lilacs grow 

Where the sun comes creepin’ 

into where I’m sleepin’ and the 

song birds say “hello” Hello! 
 
 
I want to wander in the wild woods 

Where the fragrant breezes blow, 

and drift back to New Hampshire 

Where the purple lilacs grow. 

 

(Repeat!) 

 Walking At Night  
 
Walking at night along the meadow way 

Home from the dance beside my maiden gay 
 
 
Chorus:  
 
Stodley, stodley, stodley poompa, stodley  

poompa, stodley poompa 

Stodley, stodley, stodley poompa, stodley  

poompa, poomp, poomp, poomp 

Near in the woods we heard a nightingale 

Sweetly she helped me tell my begging tale 
 
 
Chorus 
 
 
Many the stars that brightly shown above 

But none so bright as your one word of love 
 
 
Chorus 
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CAMP SONGS continued 

 
If I Had a Hammer 
  
If I had a hammer 
I’d hammer in the morning  
I’d hammer in the evening 
All over this land 
I’d hammer out danger 
I’d hammer out a warning 
I’d hammer out love between 
My brothers and my sisters, ah-ah 
All over this land 
 
 
If I had a bell 
I’d ring it in the morning 
I’d ring it in the evening 
All over this land 
I’d ring out danger 
I’d ring out a warning 
I’d ring out love between 
My brothers and my sisters, ah-ah 
All over this land 
 

  
 
If I had a song 
I’d sing it in the morning 
I’d sing it in the evening 
All over this world 
I’d sing out danger 
I’d sing out a warning 
I’d sing out love between 
My brothers and my sisters ah-ah 
All over this land 
 
 
I got a hammer 
And I’ve got a bell 
And I’ve got a song to sing 
All over this land 
It’s the hammer of justice 
It’s the bell of freedom 
It’s the song about love between 
My brothers and my sisters 
All over this land 
All over this land 
All over this land 
All over this land 
All over this land 
All over this land 
All over this land 
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CAMP SONGS continued 

 
Take Me Home, Country Roads  
 
Almost heaven, West Virginia 
Blue Ridge Mountains, Shenandoah River 
Life is old there, older than the trees 
Younger than the mountains, blowing like a breeze 
 
Country roads, take me home 
To the place I belong 
West Virginia, mountain mama 
Take me home, country roads 
 
All my memories gather round her 
Miner’s lady, stranger to blue water 
Dark and dusty, painted on the sky 
Misty taste of moonshine, teardrop in my eye 
 
Country roads, take me home 
To the place I belong 
West Virginia, mountain mama 
Take me home, country roads 
 
I hear her voice, in the morning hour she calls me 
The radio reminds me of my home far away 
And driving down the road I get a feeling 
That I should have been home yesterday, yesterday 
 
Country roads, take me home 
To the place I belong 
West Virginia, mountain mama 
Take me home, country roads 
 
Country roads, take me home 
To the place I belong 
West Virginia, mountain mama 
Take me home, country roads 
Take me home, down country roads 
Take me home, down country roads 
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CAMP SONGS continued 

 
Wagon Wheel  
  
Headed down south to the land of the pines 
And I’m thumbin’ my way into North Caroline 
Starin’ up the road 
Pray to God I see headlights 
I made it down the coast in seventeen hours 
Pickin’ me a bouquet of dogwood flowers 
And I’m a hopin’ for Raleigh 
I can see my baby tonight 
 
 
So rock me mama like a wagon wheel 
Rock me mama anyway you feel 
Hey mama rock me 
Rock me mama like the wind and the rain 
Rock me mama like a south-bound train 
Hey mama rock me 
 
Runnin’ from the cold up in New England 
I was born to be a fiddler in an old-time string   
     band 
My baby plays the guitar 
I pick a banjo now 
Oh, the North country winters keep a gettin’  
     me now 
Lost my money playin’ poker so I had to up  
     and leave 
But I ain’t a turnin’ back 
To livin’ that old life no more 

  
 
So rock me mama like a wagon wheel 
Rock me mama anyway you feel 
Hey mama rock me 
Rock me mama like the wind and the rain 
Rock me mama like a south-bound train 
Hey mama rock me 
 
 
Walkin’ to the south out of Roanoke 
I caught a trucker out of Philly 
Had a nice cold coke 
But he’s a headed west from the  
     Cumberland Gap 
To Johnson City, Tennessee 
And I gotta get a move on before the sun 
I hear my baby callin’ my name 
And I know that she’s the only one 
And if I die in Raleigh 
At least I will die free 
 
So rock me mama like a wagon wheel 
Rock me mama anyway you feel 
Hey mama rock me 
Rock me mama like the wind and the rain 
Rock me mama like a south-bound train 
Hey mama rock me 
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BEHAVIOR TOLERANCE METER   
 

A PHILOSOPHY FOR BEHAVIOR MANAGEMENT AT CAMP  
 

Sometimes campers don’t behave exactly the way you would ideally want them to. Helping your campers manage their own behavior 
will be a daily task for Staff. You should expect it and try very hard not to stress out about it.  
 
In general, we take a proactive and preventative approach to behavior management by building relationships with children, setting up 
clear expectations, routines, and rules from the beginning of the summer. As Staff, your job is to role-model and recognize positive 
behaviors, listen respectfully & compassionately to campers, remain patient & kind, and ask for help when camper behaviors are too 
challenging for Staff to deal with alone.  
 
Often, challenging behaviors occur when something is bothering a camper, for example they are being teased by kids in their group, are 
embarrassed by a situation, or don’t like the food at camp. All camp staff needs to try to understand what might be causing the 
challenging behavior in order to help solve the problem – even if a solution is not obvious at the moment.  
 
To help understand our behavior management philosophy, we have created a traffic light system & guide to our expectations of staff 
tolerance (found on the back of this page). Our traffic light system is important to embrace and can help put camper behaviors in 
perspective. Below is a brief explanation of each color light. 
 
CHALLENGING BEHAVIORS (GREEN LIGHT)  
We have a developmental approach to discipline and therefore have a high tolerance for 
challenging behaviors. We believe that children often act out in attention-seeking disruptive 
ways when they are uncomfortable, upset or don’t know the appropriate way to behave, (or they 
are simply being kids). Staff should expect to manage challenging behaviors as a normal part of 
the job. 
 
DISRUPTIVE BEHAVIORS (YELLOW LIGHT)  
We have some tolerance for disruptive behaviors, especially if the child is improving or learning. 
Disruptive Behaviors are the most difficult to manage as they are similar to challenging behaviors 
and can also become harmful behaviors. The distinction is that they are more intense and more 
frequent than challenging behaviors, but not as “serious” as a harmful behavior. Disruptive 
behaviors tend to “wear a counselor down”…so please continue to ask for help in resolving and 
managing these behaviors. 

 

 
HARMFUL BEHAVIORS (RED LIGHT)  
We have a low tolerance for harmful behaviors. These behaviors are harmful to oneself or others and must be dealt with immediately. 
One way we measure whether a behavior is harmful is by looking at the impact it is having on the rest of the group. If one child’s 
behavior is undermining the ability of other children to have a safe and fun time at Camp, that behavior is considered harmful and must 
be dealt with. These are not just behaviors that directly harm other children, but also behaviors that indirectly harm others by taking up 
staff’s time and attention. “Harmful” does not mean a child will be “kicked out of camp” however harmful behaviors do need to escalate 
quickly to your Unit Leader, Area Director, and/or a Camp Director.  
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BEHAVIOR TOLERANCE METER Continued   

 

 

 

 

 

 

CHALLENGING BEHAVIORS: 
GREEN LIGHT 

 
These behaviors are situational, 

infrequent, and the child is typically 
responsive to corrective actions. 

 DISRUPTIVE BEHAVIORS: 
YELLOW LIGHT 

 
These behaviors can be similar to 
challenging, but more intense and 
more frequent. Children typically 

improve after staff becomes involved, 
but without improvement these 

behaviors can affect the entire group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 HARMFUL BEHAVIORS: RED 
LIGHT 

 
Behaviors that can potentially cause 
emotional or physical harm to self or 

others! 
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BEHAVIOR TOLERANCE METER Continued   
 
 

DEALING WITH MISBEHAVIOR AND SETTING APPROPRIATE CONSEQUENCES  
FOLLOW THESE GUIDELINES:  
1. Establish clear expectations/limits early and assume the kids WILL follow them. 

2. Handle difficult situations with care and understanding. 

3. Listening to campers is the key. Ask questions to get to the root of the misbehavior. Tell me what happened. How did you feel? 
How did the other campers feel? How would it have felt? What could you have done differently? How can you make it better now? 

4. If the child’s behavior persists or they are resistant to fixing the situation, ask for assistance, ideas and support from your 
co-counselors, supervisor or someone on the leadership team. 

5. Conflicts typically are verbal—not physical. Physical violence needs to be stopped & de-escalated immediately. You may need to 
separate campers and/or give them the opportunity to cool off and save face. 

6. Counselors should help campers arrive at a “win-win” solution to conflicts. 

7. Share any/all situations with your UL and/or AD—help them help you! 

 
PREVENTION:  
● Tell/show campers what you’d like to see 

● Front-load expectations: “Here’s what’s going to happen…” 

● Creative programs=less boredom=less misbehavior 

● Give the kids ownership & choice, i.e. you can do A or B (you’ve given safe parameters AND choice) 

● Change program/activity mid-way through to increase engagement 

● Be available yourself and participate! 

● Use distraction and redirection 

 
CAMPERS WILL LISTEN IF YOU: Put yourself in their shoes and…  
● Deliver info in a respectful way (don’t yell) 

● Spend time getting to know them 

● Role model what you’d like to see 

● Use rationale & explain WHY 

● Are friendly with them, while still setting boundaries 
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BEHAVIOR TOLERANCE METER Continued   

 
DIFFERENCE BETWEEN CONSEQUENCE VS. PUNISHMENT   
An important part of growing up is understanding and accepting the consequences of one’s actions.  
 
The problem with punishment is a show of force—demonstrating you are more powerful, can deny a camper something if they don’t do 
what you say. The focus for the camper becomes the punishment; they feel resentful and don’t learn why their action wasn’t a good 
choice. We want them to learn from their actions and rectify mistakes. 
 
CONSEQUENCES FOR MISBEHAVIOR:   
● Consequences are opportunities to teach and learn 
● Consequences should be constructive, not punishing or vindictive in tone or intent 
● Natural consequences are best: 

– e.g. Campers are late to evening activity because they wouldn’t leave the cabin.  
– Missing part of the activity is the natural consequence. 

● Address or acknowledge a bad choice the first time you observe it 
– Ask the child why—they might not know the “rules around here” (this is when the teaching comes in)  

● Be CONSISTENT when dealing with inappropriate behavior 
● ALL staff must act regarding inappropriate behavior 
● What’s not acceptable?  

– Withholding food or mail or using them as rewards 
– Physical discipline 
– Speaking to children in a derogatory manner 
– Frightening/threatening behavior 
– Reacting in anger. If you feel angry, take a break, count to 10 or get help. 
– Unless safety is an issue, you can take some time to think about how best to handle a situation and/or get assistance. 

 
WHEN DEALING WITH BULLYING & DISRESPECT:  
● Praise the positive behavior 
● Share your observations: “I watched you say ______ to each other. What’s that about?” 
● Revisit bunk expectations (contract) 
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SECRET FORMULA TO A SUCCESSFUL SUMMER   

 
Skill 1: What is it? What does this mean? 

 
 
 
 
 
 

Skill 2: What is it? What does this mean? 
 
 
 
 
 
 

Skill 3: What is it? What does this mean? 
 
 
 
 
 
 

Skill 4: What is it? What does this mean? 
 
 
 
 
 
 

Skill 5: What is it? What does this mean? 
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STAFF EVALUATION   

 
STEP ONE: SEVEN QUESTION CHECK  
1. What is typically the most challenging part of your day at camp? 

2. Which camper(s) have you made a strong connection with so far?  

3. Which camper(s) do you need to try to connect with more? 

4. (new staff) How is this job different than what you expected? How is it the same? (returning staff) What is different about this 
summer compared with last summer? (positive and/or negative differences)  

5. How well are you working with your co-counselor and specialist(s)? 

6. What is something you did or said which I may have missed that you are proud of?  

7. If you can take back a moment from week one, what would it be and why? 
 

STEP TWO: QUICK AREAS OF FEEDBACK  
Please comment on each of the below “counselor essentials”. 
1. Actively and effectively manages the group during key times for supervision. i.e. 

wake up, bedtime, clean up, transitions, rest hour, shower time… 

Most of the  
Time 

  

Some of the  
Time 

  

Skill to 
Develop 

  
2. Participates with enthusiasm.  

 

  

 

    
3. Demonstrates patience, caring and understanding with campers. 

 

  

 

    
4. Communicates and partners well with co-counselors/specialists 

 

  

 

    
5. Connects with all campers and is aware of individual concerns 

 

  

 

    
6. Is aware of and responsive to cabin dynamics 

 

  

 

    
7. Takes initiative 

 

  

 

    
8. Effectively communicates information, needs and concerns to UL/AD 

 

  

 

    
9. Asks for help when necessary. 

 

  

 

  

 

  

STEP THREE: WEEK TWO ACTION ITEMS  
Before you leave this conversation, take a moment to determine three things you want to work on (start…stop…continue)   
 
1.  

2.  

3.  
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DAY OFF INFORMATION & REQUEST FORM   

 
 

DAYS OFF 
Staff will have 6 days off throughout the summer. They are an important time, to relax, recharge, bond and are certainly a significant 
part of a positive staff experience. Staff have visited Boston, the New Hampshire and Maine coasts, the White Mountains, Newfound 
Lake, Lake Winnipesaukee, Six Flags Amusement Park and the Basketball Hall of Fame in Massachusetts, and many other locations.  
 
A CWW Day Off runs from 9:00 PM the night before to 11 pm the day of. Many staff will choose to stay overnight at a hotel or Air BNB 
but you may also choose to stay in camp. If staying in camp please depart after reveille. All staff must sign out in the Day Off Sign 
Out Book. (Not the Night Out Book)  
 
The Program Office will publish the Day Off List for the Cabin counselors -please make requests below and do not request a specific 
day, request a cabin counselor with whom you would like to take a day off. Counselors will be off either Mondays, Wednesdays or 
Fridays as Tues/Thur. will be training days. The Master List will be based on your request, hike days, cars, and the fact that 
co-counselors will never be off on the same day.  
 
Most specialists will be off on Mondays, however, there will be weeks some will be asked to take a different day off due to camp 
programming.  
 
If you have a conflict with your day off, such as a hike, play or overnight trip, or you have a special request, work out the details with 
your Unit Leader (UL). ULs if you need help see Dan. Specialists with Day Off requests please see your Director. 
 
 

DAY OFF REQUEST FORM FOR CABIN COUNSELORS  
 

Cabin Counselors only, please fill out the form below. Note that we are asking for one cabin counselor with whom you might enjoy 
spending your day off.  
 
Everyone will have fun and relaxing days off! We will do our best to accommodate all requests, but please understand that the needs 
of camp and our campers have to come first. Thanks, Team Props 
 
Full Name   Cabin  
 
Cabin Counselor request (person you would like to spend the day with):  
 
 
 

Please return to your UL. This information will not be shared without your permission. ULs return to Dan 
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MENTAL HEALTH & SELF CARE    

 
Dealing with a camper issue 

 

 
 

 
 

Exceptions (go  straight to AD and CD): 
● Cutting/self-harm/talk of suiside 
● Eating disorder (restricting, throwing up) 
● Severe anxiety, depression, insomnia 
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MENTAL HEALTH & SELF CARE Continued 
 

Dealing with your own issue 
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MENTAL HEALTH & SELF CARE Continued 
 

 

How to best support your campers 

When issues come up that are either internal (sad, 
worried, friendship problems) or external (acting out, 
not cooperating/participating): 
 

1. STOP & LISTEN 
2. ASK OPEN ENDED QUESTIONS 
3. VALIDATE 
4. NORMALIZE & EMPATHIZE 
5. PROBLEM SOLVE (IF NECESSARY) 

 

 

 
STOP & LISTEN 

● Try to bring down the temperature of the situation (remove, talk privately) 
● Active listening = hear what they are saying with no judgement 

 

ASK OPEN ENDED QUESTIONS 
● What's that like for you? 
● Tell me more about it 
● Does that happen a lot? At home too? 

 

VALIDATE (so they feel heard, you don't have to agree) 
● What! hear you saying Is .... 
● | get that you feel that way 
● | see where you're coming from 

 

NORMALIZE & EMPATHIZE 
● Everyone feels that way sometimes 
● That happens to me too 
● That's a hard thing to go through 

 

PROBLEM SOLVE (IF NECESSARY) 
● What's worked well in the past? Worked at home? 
● What can you do to help the situation? 
● What can | do to help you? 
● Brainstorm and include others if needed (co-counselor, UL, AD) 

 

Daily tips: 
1. Look for opportunities to praise 
2. Keep neutral/positive perspective (e.g., bad behavior not bad kids) 
3. Take care of YOURSELF too! 
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PERSONAL SHIELD 
 

 
 

1. Two things you do well. 
2. Your greatest failure in the past five years. 
3. Your most outstanding achievement in the past year. 
4. Identify a personal goal which you have been neglecting or avoiding. 
5. Your greatest weakness. 
6. What you would most like to accomplish this summer. 
7. Words you would like your campers to use to describe you at the end of the summer. 
8. What is your greatest fear about this summer. 
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CWW WORD SEARCH 
 

 

N P L S N H L O C G R M M O I D O 
V A F S E E E E O A Z T E M I I N 
N T C N H A L A T S P I O E P Y A 
J E Y T C L O E D R E D N D F A E 
I K K I T T H I A P E W N R V R N 
H C D M I H O N G S H E D A A I Q 
L O M E K C C D R I E O I U N I N 
I P R O S E L Y T I Z I N G M E T 
S A B U R N A F A R C T I E A O L 
Y S A T O T O O E O W S N F S E W 
D T I X L E E F T I N R G I K R T 
U R H L E R I U F E F E H L S E S 
R R O S S D I S M I S S A L G B R 
Q S I G N O U T A A C P L D S P A 
N O N C U D H U H H O E L B I I N 
N N U H O E T N O Y S C R Y F O X 
T H O T C L B T U G P T S A S L J 

 

1. Where can people smoke or vape tobacco while at camp 
2. The waterfront is not open unless Marty says so and these people are on duty 
3. Do not remove food from this building or your cabin will have bugs, mice and more. 
4. This food is not allowed at camp because many people are allergic to it 
5. Trying to persuade people to join a religion or convince them yours is best 
6. lf you are not sure if a word is ok to use with kids, think ofa 20 second ______ 
7. During the day your phone should stay in your ______ 
8. This item should only be worn when working out 
9. Can you have romantic relationships with campers or CITs? Yes or No? 
10. Where should you go if you are not feeling well 
11. This carries at night. Therefore we don't scream, beep car horns, blast music, etc. 
12. Using illegal drugs on camp's grounds will result in this 
13. Drinking this on camp property is not allowed, even if you are 21. 
14. The staff message board is located here 
15. Our community functions well because we are a community based upon ______ 
16. These must be worn when going indoors on time off 
17. Before leaving camp for time off you must do this in our office 
18. When you return to camp after time off you must do this in our office 

 

Answers on inside back page. 
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NOTES 
 

 

 



 

 

NOTES 
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CWW WORD SEARCH ANSWERS from page 64 
 

 

 

1. Where can people smoke or vape tobacco while at camp 
2. The waterfront is not open unless Marty says so and these people are on duty 
3. Do not remove food from this building or your cabin will have bugs, mice and more. 
4. This food is not allowed at camp because many people are allergic to it 
5. Trying to persuade people to join a religion or convince them yours is best 
6. lf you are not sure if a word is ok to use with kids, think ofa 20 second ______ 
7. During the day your phone should stay in your ______ 
8. This item should only be worn when working out 
9. Can you have romantic relationships with campers or CITs? Yes or No? 
10. Where should you go if you are not feeling well 
11. This carries at night. Therefore we don't scream, beep car horns, blast music, etc. 
12. Using illegal drugs on camp's grounds will result in this 
13. Drinking this on camp property is not allowed, even if you are 21. 
14. The staff message board is located here 
15. Our community functions well because we are a community based upon ______ 
16. Before leaving camp for time off you must do this in our office 
17. When you return to camp after time off you must do this in our office 

 

Answers on inside back page. 
 

 
 



 

 
CAMP WALT WHITMAN 

 

 
CAMPCRAFT 

HANDBOOK FOR   
CABIN STAFF 

 
 



 

 
 
 
 

 
Section 1: Introduction. 

“Campcraft” is the name of the tripping, hiking, and camping program at Camp Walt Whitman. 
Our mission is to have our campers discover and enjoy the outdoors in a safe and friendly 
environment. Every week all of our campers go out of camp on some kind of trip. This manual 
will help you understand and survive our program, and give you some pointers in how to be an 
effective member of our team. The building we operate from is also known as Campcraft. 
We run several different kinds of trips: 

·   Day Hikes 
·   Baker River Overnights (known by the acronym BRON) 
·   Road Trips 
·   Traverses 

Each of these trips will be described in detail later in this manual. 
  
The age groups of our campers are summarized as follows: 

7,8,9-yr. Olds Junior Camp Cabins 1,2 11,12 

10-yr. Olds Lower Middle Camp Cabins 3,4,13,14 

11-yr. Olds Upper Middle Camp Cabins 5,6,15,16 

12-yr. Olds Lower Upper Camp Cabins 7,8,17,18 

13-yr. Olds Upper Upper Camp Cabins 9,10,19,20 

14-15-yr. Olds Senior Camp Cabins SC1-8 

  
Boys’ Cabins are numbered 10 or under. Girls Cabins are numbered 11 or over. Senior Camp varies 
by year. 
  

Section 2: General Information 
a. Staffing on trips 
There is always a Campcraft specialist leading our trips. They are chosen for their outdoor skills, 
training, experience, and judgment. Their decisions are final. You must listen to them and follow 
their directions to the letter. If you, as a cabin counselor, have an issue about your specialist by all 
means pull them aside from the group and have a quiet word. If you are not satisfied, talk to 
either the Director of Outdoor Adventure or your Area Director after the trip returns. While we 

 



 

will listen to you and take action if necessary, no trip leader can be publicly challenged on the 
trip. Period. 
  
 
b. Cabin Counselors’ Responsibilities on Trips 
Depending on the kind of trip, cabin counselors need to have their cabins prepared and ready 
with the appropriate equipment. A more detailed description for each kind of trip appears later. 
Your trip leader will provide all of the information you need, and please ask if you don’t 
understand something. 
Counselors should check their schedule as to when they are required at Campcraft, and they 
should have their campers ready. 
Counselors need to check for medicines required by their campers, and any special needs 
such as dietary requirements for allergy sufferers. While the trip leader will be responsible 
for getting meds and food for campers with allergies, please help us by checking in with 
your leader. 
Campers should be appropriately dressed for the trip. 
  
c. Camper and Counselor Needs 
Any camper requiring specialized equipment that we have on hand (water bottles, day-pack, 
frame-pack, sleeping bag) can be allowed to take one if available. We have a limited supply of 
equipment for counselors (e.g. Sleeping bags) who may need them. 
  
e. Eligibility of campers 
Campers and staff should be screened for evidence of illness, injury, or communicable disease 
within 18 hours before the commencement of the trip. While it is the responsibility of the trip 
leader to check with the health center about medications, the cabin counselor should 
communicate with the relevant area directors if there is any doubt about the ability of a camper 
to be on a certain trip. Check what campers are bringing with them. Campers and counselors 
are not allowed to bring any personal music players or electronic games on trips. 
  
f. Days Off 
Staff may be required to miss their regular day off when going on a trip, but obviously another 
day may be taken to make this up. If you have a day off the day before the trip, make sure you are 
packed before you go. 

 
 

 



 

 
 

  
Section 3: Day Hikes 

Day hikes are the bedrock of our program. Each week all campers will usually go on a day hike 
together with their opposite (brother or sister) cabins. They choose their hike option (Appendix 1) 
each week, usually from two choices (hard or easy) but senior camp may have more. They also 
choose lunch, i.e. sun butter and jelly or Mountaineers’ Lunch (Bread and Cheese). All campers 
get fruit, trail mix, and a candy choice is given to hard option hikers. We never stop for ice cream 
or any other treats after a day hike. 
  
My cabin is going on a day-hike. What do I have to do? 
Campers should have signed up for the appropriate choice on the hike option form provided to 
you the previous week. The hike option form is shown in Appendix 1. If you have campers on 
both of the hike options, then a counselor must go with each group. In the package is also the 
time each trip is expected to be at Campcraft and you should keep that sheet prominently 
displayed in your cabin. Before the hike day check your campers’ equipment and 
medical/allergy needs. See Appendix 2 for your packing list. Before breakfast get the campers 
into their correct clothing and while your sheet will tell you if you need to be at breakfast ready to 
go promptly, be as ready as you can be anyway. Check that the leader has the correct 
medications and allergy menu if required. 
If riding on a van, ensure  seatbelts are worn by staff and campers. On the bus sit with the 
campers and do not fall asleep-this time is not a period off. Count your campers regularly. 
Listen to the specialists’ instructions during the trip and encourage campers to respect what is 
being said. On the trail be courteous to members of the public and other camps we meet. We 
carry our good name with us. Help with lunches please. “Leave No Trace” philosophy is 
strictly enforced. 
After the trip, check vehicles for cleanliness, anything a camper may have left behind, and thank 
the bus driver (encourage the campers to do the same). Return gear and unused food to 
Campcraft. Check campers for ticks. 
Garbage should be disposed of promptly. Then you can go back to your cabin and shower! 

 
 
 
 
 
 
 
 
 

 



 

 
  

Section 4: Baker River Overnights (BRON) 
Once a summer Junior and Lower-middle campers spend an overnight at our Baker River 
campsite. They usually go as a single cabin, except occasionally junior campers may go with 
another cabin. The campsite we use belongs to Camp, and is about 2.3-miles along Rt. 118 from 
the junction with Rt. 25 in Warren, on the left just across the road from a “curve in road” sign. 
The site is small and should be effectively supervised. The day of the trip will be a regular activity 
day, so campers need to pack their overnight gear during rest hour. We meet at Campcraft at 
around 4.30pm unless told otherwise. P.F.D.s are not normally needed at the campsite, but 
campers are not allowed in the water without a lifeguard present. Counselors must be vigilant 
while campers are near the water. There is a cooking area, a fire pit, and solid waste toilet. No 
guests are allowed to visit except with the approval of the Director, and all Camp rules apply. 
Counselors should have two tent groups pre-assigned and each of the two cabin counselors 
will sleep in one of the two tents. One tent holds a total of six maximum, while the other can 
fit eight. Please have some entertainment and games ready as the trip leader will be making 
dinner. After dinner we have a camp fire and s’mores, so have some stories and games ready. 
Next day a life guard will arrive and campers can swim or play games by the water. Cabin staff 
must not take this as time off. After lunch, pack bags for departure and if time permits play at the 
river. On the way home we treat them to a “small” size Ice Cream at Moose Scoops. 
  
My cabin is going on a Baker River Overnight. What do I have to do? 
Your campcraft trip leader will talk to you before your trip. As we leave in the late afternoon you 
can pack during rest hour the day you leave, but if you have a young cabin or slow campers 
starting early might be a good idea. You usually have regular activities during the day. A 
cabin-packing list is shown in Appendix 3. 
  
Counselors should assign tents to avoid World War III breaking out. Be at campcraft at the time 
your leader has designated, and check out gear if required. Check your medications have been 
collected by the trip leader, and count your campers. Get on the van with your overnight bag. 
The sleeping arrangements are the responsibility of the cabin counselors. Bedtime is age 
appropriate and depends on the group. 
Next morning after the lifeguard arrives campers can play in and around the river. Have lunch, 
clean up the site, count the campers, and return to camp via ice cream. After the trip help 
unpack the van, check the area is clean, return gear and unused food to Campcraft. 

 
 



 

 
 

Section 5: Road Trips 
A Road Trip is a two-day/one-night visit to an interesting location out of camp for Junior and 
Middle campers. Leaving time is around 10.30am on the first day and return around 4.00pm on 
the following day. They go with their brother/sister cabin, and camp out overnight. Upper camp 
road trips are by area and last three days and two nights. There is a written itinerary that should 
be adhered to unless an emergency situation arises. Junior and Middle campers are not to be 
allowed to spend their own money on trips unless it is specifically approved prior to the trip 
departing. Rules of Camp apply on all camp trips, and campers must be encouraged to be 
respectful towards members of the public they interact with. 
  
My cabin is going on a Road Trip. What do I have to do? 
Your campcraft trip leader will talk to you before your trip. A cabin packing-list is shown in 
Appendix 4. On the day before the trip pack out and check campers have the gear they need. 
Counselors should also be packed the day before.  Check in with your trip leader and make 
sure they have your medicines for both days and know of any medical needs. 
Usually, the trip leaves around 10 to 10.30 am. Be on time. Help load the gear onto the bus, count 
the campers and get on the bus. Remind campers of behavioral expectations before they leave, 
especially with interactions with the public. 
When attending public areas have the campers use a buddy system, and we insist counselors 
mingle with their campers. Count the campers regularly, and most especially before leaving an 
activity venue. 
After the trip help unpack the bus, check the area is clean, return gear and unused food to 
Campcraft. 
  
Special considerations for Upper-Middle and Upper Camp. 
Campers are allowed to bring their own money on these trips. On the week of the trip check in 
with your area director about which campers may have money in the camper bank, which can 
be withdrawn for this trip. Don’t leave this to the last minute (it will make you very unpopular 
with our chief financial officer)! 
 
 
 
 
 
 



 

 
 

Section 6: Traverses 
A traverse is defined as a multi-day trip usually involving backpacking (or biking for senior camp). 
As these trips are away from “civilization” then they represent a greater risk than other trips, 
require more planning, yet they can be the most rewarding and memorable. Traverses are an 
optional activity for our upper and senior campers, and are of 3-days 2- nights duration for main 
camp and can be up to 5-days 4-nights for senior camp. The “mock” traverse for upper-middle 
campers is a two-day one-night trip with a fixed routine. Other traverses are optional, but 
participation should be encouraged. They will sign up during the first week of camp and will be 
told what trips they are eligible to go on. Upper-camp counselors may be assigned a traverse (by 
their area director) once campers are signed up and trip times planned. We are legally required 
to keep group sizes to 10 or less in designated wilderness areas. 
All campers and staff are required to participate in a pre-trip orientation that includes 
information on safety regulations, first aid procedures, health and sanitation practices, activities 
to protect the environment such as “Leave No Trace”, areas that have special regulations such as 
designated wilderness areas, and rendezvous times and places. 
  
I am going on a backpacking traverse. What do I have to do? 
Don’t panic! There are lots of resources available to help you. Your trip leader who will meet with 
you and your campers a week or more before the trip will give you the information you need and 
a packing list. Discuss with leader your role and their expectations. The suggestions given to 
Campcraft staff are shown in Appendix 6. 
Two days before the trip check medical requirements, and let the trip leader know of any 
potential issues in good time. A generic packing list is shown in Appendix 5, but your trip leader 
may have different requirements. 
The itinerary will be discussed with you before your trip. After dinner the day before the trip is 
due to leave, or at another convenient time, you will meet as a group and have the campers try 
out their packs and adjust if necessary. No campers may carry more than 25% of their own 
body weight. 
If your campers want camper bank money, check protocol with the trip leader. After the end of 
the traverse, it has become a tradition to treat the campers to a meal. Pizza is a favorite, but it is 
essential that no more than $12.00 be spent on campers so we are consistent. 
At the end of the trip, help collect group equipment. Sleeping bags should be checked for 
cleanliness. Wet items should be hung out to dry. 
Clean out van and check for lost and found items, then go back to your cabin, shower and sleep! 
 



 

 

  
Appendix 1. 

Hike Option Form 
Cabin#4b 
Week #2 

  
  Hike miles grade description 

Option 1 Black Mt. 2.1 C Pine forests, rocky top, and great 
views of the Connecticut Valley. 

Option 2 Mt. Blueberry 1.8 D Views of Moose, open, rocky top. 
Blueberries in season 

Grade A=hard through E=easy 
  
Camper and counselor preferences: 
                                                                                                                       

Name (include counselors) Hike 
Choice 

Lunch 
choice1 

Dietary 
Needs2 

Allergies3 Candy 
choice 4 

Counselor 1           
Counselor 2           
            
Frederic Berger           
Justin Burris           
Andrew Certilman           
Henry Ellis           
Matthew Fishman           
David Frankl           
Alex Gerstein           
Maxwell Kraus           
Austin Meyer           
Adam Yormark           
            
            
            
            

1.  Lunch choice is Mountaineer’s Lunch (cheese sandwich with cold cuts) or sunflower seed butter and jelly 
sandwich, plus fruit de jour. 
2.  Vegetarian, Kosher, Vegan, Hindi, Zoroastrian, Plebian, Malthusian, etc. 
3.  Please indicate any allergies (gluten, lactose, tree nuts, etc.). 
4.  This week’s candy options for hard option hikers only are: Kit Kat, Hershey Bar, Gold Bears, Starburst, 
Skittles, Swedish Fish, Air Heads, shrubbery. 

  
  
 



 

  
  
  
  

 Appendix 2. 
DAY HIKE ARRIVAL TIME AND PACKING LIST. 

  
Time. The meeting times at Campcraft will be provided to you with your forms package, usually 
by Thursdays each week. Keep this in your cabin. Counselors should have their campers ready 
on time with everything checked. 
  
Dress. Campers should be dressed appropriately in above-knee shorts, non-cotton t-shirts, 
over-the-ankle hiking socks, and suitable boots. While low-top boots are not as strong or 
supporting as ankle covering boots, they are acceptable for most day hikes below tree line. 
Flannels or a fleece may be worn on cold days. They should carry their daypack. 
  
Pack. They must bring water carriers containing at least a quart (liter) of water, and this could be 
increased to two quarts with the loan of a campcraft bottle if necessary. They should bring a 
waterproof outer layer, warm layer (except on hot days below tree line), long pants if going above 
tree-line, and they may bring a hat, camera, bug spray, and sunscreen. Personal music players 
such as i-pods, etc, game consoles, or cell phones are not allowed. 

 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

Appendix 3. 

BAKER RIVER OVERNIGHT CAMPERS’ PACKING LIST 
  

Please bring with you: 
Day pack 
Sleeping bag 
Water Bottle 
Change of clothes 
Sneakers or Flip-flops 
Flashlight 
Swim suite and towel 
Toothbrush and toothpaste 
Sweatpants or jeans 
Warm layer 
Waterproof layer 
  
Optional: 
Bug spray 
Book 
Camera 
Crazy creek 
  
Do Not Bring: 
Electronic games 
Music players 
Boom Boxes 
Nuclear weapons 
  

 
  
 
 
 
 
 
 
 
 



 

 
 
Appendix 4. 

ROAD TRIP CAMPERS’ PACKING LIST 
  

Please bring with you: 
Day pack 
Sleeping bag 
Water Bottle 
Change of clothes 
Sneakers or Flip-flops 
Flashlight 
Swim suite and towel 
Toothbrush and toothpaste 
Sweatpants or jeans 
Warm sweater 
Waterproof 
  
Optional: 
Bug spray 
Book 
Camera 
Crazy creek 
  
Do Not Bring: 
Electronic games 
Music Players 
Boom Boxes 
Weapons of mass destruction 
  

 
  
 
 
 
 
 
 
 
 



 

 
 
 Appendix 5. 

CAMPERS’ PACKING LIST FOR 3-DAY TRAVERSE 
Campers need: 
Sleeping Bag 
Flashlight 
Mess Kit 
2 Water bottles 
Toothbrush 
Camera (optional) 
Book or journal (optional) 
Clothing: 
Please minimize the amount of cotton you bring; fleece or wool is much better. 
1 pr shorts 
1 T shirt 
2 prs. over ankle Socks (wool pref) 
1 pr underwear 
1 pr pants 
1 long sleeved shirt 
1 Fleece 
Rain jacket and rain pants (if you have them) 
1 pr Crocs, Tevas, or sneakers for campsites 
Hat. (Woolen hat for above tree line). 
  
To wear on the day: 
Over-the-knee shorts 
Non-cotton T shirt 
Underwear! 
Over the ankle socks and liners (if you have them) 
Over-the-ankle hiking boots 
  
Plus Group Equipment to be shared out amongst the group: 
Group food 
Bug spray 
Sun screen 
Toothpaste 
  
  
It is very important that everything is packed inside a garbage bag inside your frame pack, this 
acts as a liner to keep your equipment dry in case of rain. Your sleeping bag should also be in a 
plastic bag inside the stuff-sack. You should also stuff your sleeping bag into a garbage bag as 
well as a stuff sack. 
  
 



 

  
 

Campcraft appendix 6 

  
COUNSELORS’ RESPONSIBILITIES ON TRIPS 

  
Cabin Counselors are essential on Traverses, Bike Trips, and Road Trips. Some Cabin Counselors 
will come with no experience in the wilderness while others will come with more experience in 
the outdoors than the trip leader.  Cabin Counselors are part of the leadership team and their 
knowledge of the campers is valuable. 
  
Counselors’ Responsibilities: 
  

Ø  Motivator: Motivate campers and encourage them through difficult times during a hike. 
Be enthusiastic when chores need to be done. Come up with strategies to facilitate positive 
moral. Counselors know their campers and what techniques work for them. 

  
Ø  Supervisor: Supervise hikers on bus/van rides – maintain respect for each other and 
people and the environment we are around. 

  
Ø  Assistant: Be ready to assist the camp craft specialist in any job that needs to be 
accomplished for the group. 
  

Ø  Tent Assignment (for younger campers primarily). 
  

Ø  On the bus ride sit with the campers, not apart from them, and do not sleep. You are still 
their counselor. 
  

Ø  Be a role model. 
  
Activities Counselors Can Lead and Assist: 
  

Ø  Fetching water and iodine treatments 
Ø  Setting up and taking down tents 
Ø  Choosing a place for and setting up the bear bag/rope 

 



 

Ø  Choosing a place for and preparing the sump 
Ø  Cooking 
Ø  Cleaning dishes 
Ø  Organization for meals and bedtime 
Ø  Evening activity or reflective activity of the day 
Ø  Supervising camper behavior both on the trail and at the campsite. 
Ø  Supervising the clean-up of the camping area prior to departure each day. 

  
In areas where there may be interaction with the general public such as campsites and on Road 
Trips, counselors must supervise camper behavior. Campers in Middle and Junior Camp must 
never, ever be on their own in public areas. Please stress (and model) good manners, and be 
cognizant of noise pollution generated by our campers. There is to be absolutely no playing 
recorded music on trips, and use of cell phones or tablets may only be used for emergencies or 
camp business……never for catching up with your social media. 
  
  
  
**The most important part of making a trip work is communication. If you have something to say 
to a trip leader, please pull them aside and separate yourself from the campers. You are a 
team-please remember that. However, it is not a democracy-the trip leader must have the 
last word! 
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